
Dutchess County-Poughkeepsie Land Bank
Meeting of the Board of Directors

August 25, 2021
Minutes

Present: Angela DeFelice (Treasurer),Brian Engles,Erica Lane (Chairperson), Brian Martinez, Marc Nelson,Jacob
Reckess,Heidi Seelbach,Eoin Wrafter (Secretary)

Staff: n/a

Others: Paul Hesse, Linda,Fakhoury,members of the Public and Press

The meeting was called to order at 4:30 PM by Paul Hesse, with a quorum of Directors present.

1. Roll Call/Introductions: Paul Hesse opened the meeting and explained that this was the first meeting of
the Board.

2. Approval of Minutes: This was the inaugural meeting of the Dutchess County-Poughkeepsie Land Bank
(DCPLB). There are no previous meeting minutes.

3. Appoint a Temporary Chair and Secretary: Paul Hesse informed the group that here was a need to
appoint a temporary chair to conduct the meeting since no chair existed. A motion was made and
seconded to appoint Eoin Wrafter as Temporary Chair. The motion was passed unanimously by the
board of directors. (DeFelice\Nelson)

4. Public Comment (Agenda Items Only): None.

5. Adoption of Bylaws: The inter-municipal agreement (IMA) for the creation of the Corporation by and
between the County of Dutchess and the City of required the Dutchess County-Poughkeepsie Land Bank
to adopt Bylaws consistent with the IMA and Article 16 of the New York Not-For Profit Corporation Law
(hereinafter the Land Bank Act). A draft set of bylaws was distributed to board members prior to the
meeting for their review. It was noted that change was made to require a super majority vote by the
board for the selection of an executive director (Article V- Section 2). The resolution passed
unanimously by the board of directors. (Nelson\Wrafter)

6. Election of Officers: Eoin Wrafter presented the "Election of Officers" Resolution to the Board of
Directors. The following were nominated for the positions of Chair,Vice-Chair,Treasurer and Secretary
respectively: Erica Lane,Susan Fortunato,Angela DeFelice, and Eoin Wrafter. The resolution passed
unanimously by the board of directors. (Nelson\Seelbach)

7. Amendment of Certificate of Incorporation: Erica Lane noted that our Certificate of Incorporation which
was filed needs to be amended Paragraph "SECOND" shall be amended to reflect that the corporation
will be a Charitable Corporation not a Non-Charitable Corporation as it currently states. The resolution
passed unanimously by the board of directors. (Wrafter\DeFelice)

8. Designate 2021 Meeting Dates: Eoin Wrafter presented the slate of remaining meeting dates for 2021.
The resolution passed unanimously by the board of directors. (Wrafter\DeFelice)
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9. Designation of Banking Authority: The Chair presented a resolution which would authorize the Chair
and Treasure to open and maintain a bank account on behalf of the organization. The resolution passed
unanimously by the board of directors. (Reckess\Seelbach)

10. Adoption of 2021 Budget: The Treasurer presented a resolution for adoption of the organization initial
2021budget. The resolution passed unanimously by the board of directors. (Seelbach\Reckess)

11. Approval of Insurance Agreement: The Chairperson recommended that the Corporation enter into an
agreement with Brown & Brown for the provision of General Liability and Director & Officers (D&O)
insurance during 2021. The resolution passed unanimously by the board of directors. (Wrafter\Seelbach)

12. Designate Official Newspaper: Public Authority law requires the organization to designate an official
newspaper. A resolution was presented that would designate the Poughkeepsie Journal as the Official
Paper for the Dutchess County-Poughkeepsie Land Bank The resolution passed unanimously by the
board of directors. (Wrafter\DeFelice)

13. Approval of Public Comment Policy: The secretary presented a proposed policy regarding public
comment at its meetings and public hearings. The resolution passed unanimously by the board of
directors. (Reckess\Seelbach)

14. Member Comments/Announcements:
All of the Directors in attendance introduced themselves,how they were appointed to the
board, and a little about themselves.
The Treasurer discussed work of the website committee and the process they are going through
to select a firm to develop a website for the corporation.
The Chair discussed the work of the committee to make a recommendation for legal
representation.
The Chair discussed the status of Google workspaces and its verty aspects for board members.
The secretary discussed the work of the strategic planning committee and an upcoming retreat
for board members with a consultant.
The Chair discussed Article 16 of New York State Law which established Land Banks and their
intent and purpose, how the organization is separate and apart from local governments, the
work done to date to stand up the organization, and the needs that can be addressed by a land
bank and that we as an organization is working on evaluating those to develop our long-term
mission.

a.

b.

c.

d.
e.

f.

15. Public Comment: Seven members of the public offered comments.

16. Adjournment: A motion to adjourn was made by DeFelice, seconded by Seelbach. The board voted
unanimously in favor. Meeting adjourned at 5:45 PM.

Next Meeting: Poughkeepsie Underwear Factory -September 22nd 5:30 pm

Respectfully submitted, Eoin Wrafter
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STATE OF NEW YORK
ss:

COUNTY OF DUTCHESS

I, the undersigned, Eoin Wrafter, Secretary of the Dutchess County Poughkeepsie Land Bank, DO
HEREBYCERTIFY:

That I have compared the foregoing extract of the minutes of the meeting of Dutchess County
Poughkeepsie Land Bank including the resolution(s) contained therein, held on the 25th day of August 2021,
with the original thereof on file in my office, and that the same is a true and correct copy of the proceedings of
the Dutchess County Poughkeepsie Land Bank and of such resolution set forth therein and of the whole of said
original insofar as the same relates to the subject matters therein referred to.

I FURTHER CERTIFY that all members of said Dutchess County Poughkeepsie Land Bank had due notice
of said meeting, that the meeting was in all respects duly held and that, pursuant to Article 7 of the Public
Officers Law (Open Meetings Law), said meeting was open to the general public, and that public notice of the
time and place of said meeting was duly given in accordance with such Article 7.

I FURTHER CERTIFY that there was a quorum of the members of the Dutchess County Poughkeepsie
Land Bank present throughout said meeting.

I FURTHER CERTIFY that as of the date hereof, the attached resolution is in full force and effect and has
not been amended, repealed, or modified.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the DCPLB this
23rd day of September 2021.

f u
SECREATARY OF THE CORPORATION

/
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RESOLUTION NO.1OF 2021

RE: ADOPTING THE BYLAWS OF THE DUTCHESS COUNTY-POUGHKEEPSIE LAND BANK

Members NELSON and WRAFTER offer the following and move its adoption:

WHEREAS, the inter-municipal agreement for the creation of the Corporation by and
between the County of Dutchess and the City of Poughkeepsie which was fully executed on July
16, 2020 which (hereinafter referred to as the "IMA") requires the Dutchess County-
Poughkeepsie Land Bank (hereinafter referred to as "the Corporation") to adopt Bylaws
consistent with the IMA and Article 16 of the New York Not-For Profit Corporation Law
(hereinafter the Land Bank Act); and

WHEREAS, the Directors of the Corporation have received the proposed Bylaws, have
had opportunity to review them, and said Bylaws are attached to this Resolution as Appendix
"A"; and

WHEREAS, the proposed bylaws are consistent with the IMA and the Land Bank Act.

NOW, THEREFORE, BE IT RESOLVED by the Corporation that: The proposed Bylaws of the
Corporation as attached to this Resolution as Appendix "A" are hereby adopted and shall be
effective immediately.

The question of the adoption of the foregoing Resolution was duly put to vote on a roll
call, which resulted as follows:

Nay Other (Absent/Abstain)Aye
Angela DeFelice
Brian Engles
Susan Fortunato
Erica Lane
Brian Martinez
Marc Nelson
Jacob Reckess
Heidi Seelbach
Eoin Wrafter

X.
X.

X _

X_
_X
X.
X
X.

_x
Total 8 0 1

Present: 8

Absent: 1

The foregoing Resolution was thereupon declared duly adopted meeting the
requirements of the Dutchess County-Poughkeepsie Land Bank (DCPLB) bylaws requiring a
majority of the Board approving this resolution.



STATE OF NEW YORK
ss:

COUNTY OF DUTCHESS

This is to certify that I, the undersigned Secretary of the Dutchess County-Poughkeepsie
Land Bank (DCPLB) have compared the foregoing resolution with the original resolution now on
file in the office of said secretary, and which was adopted by said Land Bank on the 26th day of
August 2021, and that the same is a true and correct transcript of said original resolution and of
the whole thereof.

I FURTHER CERTIFY that (A) all members of the Board had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law
(the "Open Meetings Law"), said meeting was open to the general public, and due notice of the
time and place of said meeting was duly given in accordance with such Open Meetings Law; (D)
there was a quorum of the members of the Board present throughout said meeting;and (E)
Pursuant to the Bylaws, a majority of the Board has voted to approve this resolution.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand this 31st day of August 2021.

SECRETARY OF THE CORPORATION



DUTCHESS COUNTY-POUGHKEEPSIE LAND BANK
DRAFT BYLAWS

ARTICLE I: THE CORPORATION

SECTION 1. Name: The name of the Corporation shall be as provided in its Certificate of Incorporation and is
currently the "Dutchess County-Poughkeepsie Land Bank".

SECTION 2. Primary Purpose: The Corporation shall have such purposes as are now or hereafter set forth in its
Certificate of Incorporation. The primary purpose for which it is formed is to acquire title to county and city-
owned distressed properties in Dutchess County and the City of Poughkeepsie and restore those properties to
productive use.

SECTION 3. Seal: The Corporation's seal shall be in the form of a circle and shall bear the name of
the Corporation and the year of its organization,and the words "Corporate Seal,New York." The seal may be used
by causing it,or a facsimile thereof, to be impressed or affixed or otherwise reproduced.

SECTION 4. Office: The office of the Corporation shall be in the City of Poughkeepsie, Dutchess County,New
York, or such other address as the Corporation may designate, from time to time,by resolution.

SECTION 5. Compliance with Law: The Corporation shall comply with all Federal, State, and local laws,
ordinances, rules, regulations, and orders applicable, including the Inter-Municipal Agreement executed by the
Corporation.

ARTICLE II: BOARD OF DIRECTORS

SECTION 1. Power of Board and Qualification of Directors: The Corporation shall be managed by its Board of
Directors. The Board of Directors shall have complete discretion, power,and authority in the management and
control of the business of the Corporation,shall make all decisions affecting the business of the Corporation,and
shall manage and control the affairs of the Corporation to carry out the business and purposes of the
Corporation. The Board shall have all powers conferred on Boards of not-for-profit corporations pursuant to
New York State law, or any other law that is applicable to the Corporation. Each Director shall be at least
eighteen (18) years of age.

SECTION 2. Number, Election, and Term of Directors:

a) The number of Directors shall initially consist of nine members (each, a "Director"), but never more than
eleven (11) directors if the corporation is expanded in accordance with the Articles of Incorporation and
appointed as follows:

1) two (2) Directors shall be appointed by the Mayor of the City of Poughkeepsie

2) two (2) Directors shall be appointed by the City of Poughkeepsie Common Council

3) two (2) Directors shall be appointed by the County Executive of Dutchess County

4) two (2) Directors shall be appointed by the Dutchess County Legislature

5) one (1) director shall be appointed jointly by the County Executive of Dutchess County and the
Mayor of the City of Poughkeepsie, subject to confirmation by the Dutchess County Legislature
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and the City of Poughkeepsie Common Council

6) if there are eleven (11) Directors, two (2) shall be appointed by the additional foreclosing
governmental unit's legislative body subject to confirmation by their Chief Elected Official

b) The Directors shall serve for a term of three (3) years except for the original appointed Directors which
shall serve a term as follows:

1) two (2) Directors appointed by the Mayor shall hold office for a term of three (3) years

2) two (2) Directors appointed by the Common Council of the City of Poughkeepsie shall hold office for a
term of two (2) years

3) two (2) Directors appointed by the County Executive of Dutchess County shall hold office for a term
of three (3) years

4) two (2) Directors appointed by the Dutchess County Legislature shall hold office for a term of two (2)
years

5) one (1) Director appointed jointly by the Mayor of the City of Poughkeepsie and the County Executive
of Dutchess County shall hold office for a term of two (2) years

c) Directors shall be eligible to serve a maximum of three full terms, in addition to any partial term for which
such director was appointed to fill a vacancy or any initial term that is less than a full three-year term

No Director shall be an elected representative of any foreclosing governmentalunit

Directors appointed by the County Executive or the County Legislature shall be a resident of Dutchess
County,Directors appointed by the Mayor of the City of Poughkeepsie or the Common Council of the City
of Poughkeepsie shall be a resident of the City of Poughkeepsie. A Director appointed jointly by the Mayor
of the City of Poughkeepsie and the County Executive of Dutchess County shall be a resident of Dutchess
County

SECTION 3. Organization: At each meeting of the Board of Directors, the Chairperson shall preside. The Secretary
shall act as Secretary of the Board of Directors. In the event the Chairperson shall be absent from any meeting of
the Board of Directors, the Vice-Chairperson shall preside. In the event the Secretary shall be absent from any
meeting of the Board of Directors, the Directors at the meeting shall select its Secretary.

d)

e)

SECTION 4. Resignation and Removal of Directors:

a) Any Director of the Corporation may resign at anytime by giving written notice to the Chairperson orthe
Secretary. Such resignation shall take effect at the time specified therein or,if no time is specified,then on
delivery. Acceptance of the resignation shall not be necessary to make it effective

b) Any Director elected by the Board of Directors may be removed,with cause, by a vote of a majority of the
entire Board of Directors. Removal shall follow procedures Pursuant to Not for Profit Corporation Law
Section 1605

SECTION 5. Vacancies: A vacancy among the Directors of the Board appointed under section 2(b),whether
caused by death, resignation, or removal of a Director,shall be filled in the same manner as the original
appointment for the balance of the unexpired term. Such vacancy shall be filled as soon as practicable.
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SECTION 6. Action by the Board of Directors: Except as otherwise provided by law or by these Bylaws, the act of
the Board means action taken at a meeting of the Board by a vote of a majority of the Directors present at such
time of the vote, if a quorum is present at such time, except as provided in section 1605 (I) of the NPCL.

SECTION 7. Independence:

a) No Director, including the Chair, shall serve as the Corporation's Executive Director, Chief Operating
Officer, Chief Financial Officer, Comptroller, or hold any other equivalent executive position of office while
also serving as a director.

b) As soon as practicable and in compliance with Section 2825 of the New York Public Authorities Law, the
majority of the Directors of the Board shall be Independent Directors,as such term is defined in paragraph
(c) below.

c) Independence. For the purpose of these bylaws, an Independent Director is one who:

Is not, and in the past two years has not been, employed by the Corporation or any other
corporate body having the same ownership and control of the Corporation in an executive
capacity

1)

2) Is not, and in the past two (2) years has not been employed by an entity that received
remuneration valued at more than fifteen thousand dollars ($15,000.00) for goods and services
provided to the Corporation or received any other form of financial assistance valued at more
than fifteen thousand dollars ($15,000.00) from the Corporation

\
Is not a relative of an executive officer or employee in an executive position of the Corporation or
any other corporate body having the same ownership and control of the Corporation

3)

4) Is not, and in the past two (2) years has not been a lobbyist registered under a state or local law
and paid by a client to influence the management decisions, contract awards, rate
determinations, or any other similar actions of the Corporation or another corporate body having
the same ownership and control of the Corporation

No director of the Board shall acquire any interest, direct or indirect, in real property of the
Corporation, in any real property to be acquired by the Corporation, or in any real property to be
acquired from the Corporation. No director of the Board shall have any interest, direct or indirect,
in any contract or proposed contract for materials or services to be furnished or used by the
Corporation.

5)

d) Each Director shall have one vote.

SECTION 8. Place of Meetings: The Board of Directors may hold its meetings in Dutchess County, New York, or at
such place or places within the State of New York. Said meetings shall be open to the public as dictated in New
York Not for Profit Corporation Law §1612. The Board may go into executive session as permitted by New York
Public Officers Law §105.

SECTION 9. Annual Meetings: The Annual Meeting of the Board of Directors shall be held in March or such
other month as the Board of Directors determines, at which time the Directors elect directors and officers and
transact such other business as may properly come before the meeting.
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SECTION 10. Regular Meetings of Directors: Regular meetings of the Board of Directors may be held at such
times as may be fixed from time to time by resolution of the Board of Directors.

SECTION 11. Special Meetings: Special meetings of the Board shall be held whenever called by the Chair or in
the absence of the Chair by the Vice-Chair, or by any two (2) of the Directors. Notice shall be given orally,by e-
mail, or by mail and shall state the purposes, time, and place of the meeting. If notice is given orally, in person,
or by phone it shall be given not less than two (2) days before the meeting; if it is given by email, or by mail, it
shall be given not less than three (3) days before the meeting. At such a special meeting no business shall be
considered other than that designated in the notice.

SECTION 12. Waivers of Notice: Notice of a meeting need not be given to any Director who submits a signed
waiver of notice, whether before or after the meeting, or who attends the meeting without protesting, prior
thereto or at its commencement, the lack of notice to him or her.

SECTION 13. Quorum:

a) A majority of the entire Board of Directors shall constitute a quorum for the transaction of business at
meetings of the Board. When a quorum is once present to organize a meeting, it shall not be broken by a
subsequent withdrawal of any Director(s)

b) A majority of the Directors present, whether or not a quorum is present, may adjourn any meeting to
another time and place.

SECTION 14. Attendance at Meetings: Attendance at each meeting of the Board shall be recorded by the
Secretary in the minutes thereof. The Clerk of the appointing authority shall receive notification of the failure of a
director of the Board of Directors to attend three (3) consecutive regular meetings of the Board unless such
absence is for good cause and is excused by the Chairperson.

SECTION 15. Compensation: The Board of Directors shall receive no compensation for their services as
Directors but may be reimbursed for the expenses reasonably incurred by them in the performance of their
duties.

SECTION 16. Annual Independent Audit: The Board of Directors shall present to the Executive Director the
annual independent audit report performed in accordance with the requirements of the Public Authorities
Accountability Act (hereinafter "PAAA") and generally accepted government auditing standards certified by a firm
of independent public accountants selected by the Board. The certified independent public accounting firm that
performs the annual independent audit shall report the following:

a) The assets and liabilities,including any trust funds,of the Corporation as of the end of the fiscal year
immediately preceding the date of the report

b) The principal changes in assets and liabilities, including any trust funds,during the fiscal year immediately
preceding the date of the report

c) The revenue or receipts of the Corporation, both unrestricted and restricted to particular purposes, for
the fiscal year immediately preceding the date of the report

d) The expenses or disbursements of the Corporation,for both general and restricted purposes,during the
fiscal year immediately preceding the date of the report

e) A schedule of the bonds and notes of the Corporation outstanding during the fiscal period, including all
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refinancings,calls, refundings, defeasments, and interest rate exchange or other such agreements,and for
any debt issued during such fiscal period as a part of a schedule of debt issuance that includes the date of
issuance, term, amount, interest rate,means of repayment and cost of issuance.

f) Furthermore,the certified independent public accounting firm that performs the annual independent
audit shall report to the Board or designated Board committee the following:

i. all critical accounting policies and practices to be used

all alternative treatments of financial information within generally accepted accounting
principles that have been discussed with the management of the Corporation, ramifications of
the use of such alternative disclosures and treatments,and the treatments preferred by the
certified independent public accounting firm

ii.

other material written communications between the certified independent public accounting
firm and the management of the Corporation,such as the management letter along with
management's response or plan of corrective action,material corrections identified,or
schedule of unadjusted differences,where applicable.

iii.

SECTION 17. Annual Report to Municipal Authority: The Chairperson shall prepare and present a report, in oral
and written form,to the Dutchess County Executive,Chair of the Dutchess County Legislature, Mayor of
Poughkeepsie, and Chair of the Poughkeepsie Common Council by March 15th of each year. The report shall
describe in detail the projects undertaken by the Corporation during the past year, the monies expended by the
Corporation, and the administrative activities of the Corporation, in accordance with Article 16 of NPCL.

SECTION 18. Training: All directors shall participate in training approved by the State of New York regarding their
legal, fiduciary, financial, and ethical responsibilities as directors within one (1) year of appointment to the
Board, all Directors of the Board shall participate in such continuing training as may be required to remain in-

formed to best practices, regulatory and statutory changes relating to the effective oversight of the management
and financial activities of the Corporation and adhere to the highest standards of responsible governance.

SECTION 19. EX-Officio Members: The Board of Directors by majority vote may appoint two non-voting
individuals to participate in Board meetings for the purpose of representing certain segments of the community
as determined by the Board and/or for gaining experience for possible future service on the Board.

ARTICLE III: COMMITTEES

SECTION 1. STANDING COMMITTEES: The Standing Committees of the Corporation are Audit, Finance, and
Governance.

Members of standing committees shall be appointed by not less than a majority vote of the Board, fora
one (1) year term or, in the case of appointments due to vacancy(ies), from the time of appointment, and
ending at the close of the fiscal year
Except as otherwise provided by the Bylaws, such Standing Committee shall consist of at least three (3)
Directors
The Chair of the Finance Committee shall be the Treasurer
The Chairs of all other standing committees shall be appointed by the Chairperson from the Directors of
the Board for a term beginning at the time of the appointment and ending at the close of the subsequent
fiscal year
Standing Committees may include members of the Board of Directors and non-Board members
No Standing Committee shall have authority as to the following matters:

1) The submission to the Directors of any action requiring its approval

a)

b)

c)
d)

e)
f)
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2) The amendment or repeal of these Bylaws or adoption of new Bylaws;or
3) The amendment or repeal of any resolution of the Board which by its terms is not so amendable

or repealable.

SECTION 2. Audit Committee: There shall be an Audit Committee consisting entirely of Independent Directors,
who shall be elected by the Directors at each Annual Meeting and shall serve until the next Annual Meeting. To
the extent practicable,members of the Audit Committee should be familiar with corporate financial and
accounting practices. The Audit Committee shall recommend to the Board the hiring of a certified independent
accounting firm in compliance with the Public Authorities Law of New York State to conduct the annual
independent audit,establish the compensation to be paid to the accounting firm and provide direct oversight of
the performance of the annual independent audit.

SECTION 3. Finance Committee: The Finance Committee shall provide financial oversight for
the organization, including budgeting and financial planning, financial reporting, and the creation
and monitoring of internal controls and accountability policies.

SECTION 4. Governance Committee: There shall be a Governance Committee consisting of Independent
Directors,who shall be elected by the directors at each Annual Meeting and shall serve until the next Annual
Meeting. The Governance Committee shall keep the Board informed of current best governance practices,
review corporate trends, update the Corporation's governance principles, and advise the Board on the skills and
experience required of potential directors.

SECTION 5.Other Committees: The Directors of the Board, by resolution adopted by a majority of the entire
Board, may designate from among its members other standing committees consisting of three (3) or more
Directors, which can make recommendations to the entire Board. The standing committees shall have authority
as the Board shall by resolution provide, except that no such committee shall have authority as to the following
matters:

a) the submission to the Directors on any action requiring Director approval under the law

b) fill vacancies in the Board or any committee

c) the amendment or repeal of the Bylaws, or the adoption of new Bylaws;or

d) the amendment or repeal of any resolution of the Board which by its terms, shall not be so amendable
or repealable.

SECTION 6. Special Committees: The Directors of the Board may designate advisory and ad hoc committees, each
of which shall consist of such persons and shall have such authority as is provided in the resolution designating
the committee. The Chairperson shall appoint the members of the committees. Members of advisory committees
may include directors and non-Board members.

SECTION 7. Meetings: Meetings of committees shall be held at such times and places as shall be fixed by the
chair of such committee or by a vote of a majority of all the members of the committee. Written notice shall be
mailed (via regular mail or electronic mail) or delivered to all members of the committee before each meeting.
Written minutes of the proceedings shall be kept at all committee meetings and shall be submitted at the next
meeting of the Board.

SECTION 8. Quorum and Manner of Acting: Unless otherwise provided by resolution of the Board, a majority of
all the members of a committee shall constitute a quorum for the transaction of business and the vote of a
majority of all the members of the committee shall be the act of the committee. The procedures and manner of
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acting of the committees of the Board shall be subject at all times to the direction of the Board.

SECTION 9. Tenure of Members of the Committees of the Board: Each committee of the Board and every
member thereof shall serve at the pleasure of the Board.

SECTION 10.Alternate Members: The Board may designate one (1) or more members as alternate members
of any standing committee of the Board, who may replace any absent member or members at any meeting of
such committee.

ARTICLE IV: OFFICERS

SECTION 1. Number: The officers of the Corporation shall consist of a Chairperson,Vice-Chairperson, Secretary,
and Treasurer, and such other officers as the Board of Directors, may, in its discretion, elect. Any two or more
officers may be held by the same person, except the officers of Chairperson and Secretary.

SECTION 2. Election: All officers of the Corporation shall be elected by a majority vote at the annual meeting of
the Board of Directors.

SECTION 3. Term of Office: Unless a shorter term is provided in the resolution of the Board electing such
officer, the term of office of each officer shall extend for one year after his or her election and until a
successor is elected or appointed and qualified. Officers shall be eligible to serve an unlimited number of
consecutive terms.

SECTION 4: Duties

Chairperson: The Chairperson/President of the Board will preside at all regular, annual,and special
meetings of the Board of Directors. The Chairperson/President is charged with the general responsibility
of carrying out the policies of the Board between meetings of said Board. In general, he/she/they shall
supervise the business and affairs of the Corporation, and in general, shall perform all duties incident to
the office of Chairperson/President and such other duties as may be prescribed by the Board of Directors
from time to time.

a)

The Chairperson/President shall sign, as authorized by the Board of Directors, any deeds, mortgages,
bonds, contracts, or other instruments which the Board of Directors has authorized to be executed,
except in those instances where approval of others or the signature of others is expressly required or
designated by these Bylaws, authorized by a resolution adopted by the Board, or by any law of the State
of New York.

Vice Chairperson: In the absence of the Chairperson/President or the event of his/her/their inability,
removal,or refusal to act, thi Vice-Chairperson/Vice-President shall perform the duties of the
Chairperson/President, and when so acting,shall have all the powers of and be subject to all
restrictions placed upon the Chairperson/President. The Vice-Chairperson/Vice-President shall
perform such duties as from time to time may be assigned to him/her/them by the
Chairperson/President or by the Board of Directors.

b)

Treasurer: The Treasurer or his/her/their Board-approved designee shall receive, hold and be responsible
for all financial matters and funds of the Corporation and shall deposit said funds in the name of the
Corporation in such banks or banking institutions as directed to by the Board of Directors and Land Bank
staff. The Treasurer shall keep a true and accurate account of all receipts and disbursements and said
books of account shall be open to the inspection of any Director at the office of the Corporation upon
request. The Treasurer shall also perform all other duties customarily incident to the office of the

c)
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Treasurer and such other duties as from time to time may be assigned to the Board.

d) Secretary: The Secretary or his/her/their Board-approved designee shall keep an accurate record of all
proceedings of the meetings of the Board of Directors. The Secretary shall also be responsible for the
proper safekeeping of the papers and correspondence of the Corporation and as custodian of the
corporate records, shall ensure that the Corporation remains in good standing under the laws of the State
of New York, reporting on that subject to the Chairperson. Further, the Secretary shall with the
Chairperson execute any formal documents requiring the presence of the corporate seal. The Secretary
shall give notice to the Directors of their respective meetings and shall generally perform all duties usually
appertaining to the office of Secretary. The Board of Directors may designate an assistant secretary.

SECTION 5. Vacancies: Vacancies occurring in any office shall be filled by a majority vote of the Board of
Directors at any regular or special meeting.

SECTION 6. Removal of Officers: Officers may be removed by a majority vote of the remaining Directors of the
Board for neglect of duty or misconduct in office, pursuant to rules and requirements adopted by the Board
pursuant to section 1605 (2)(e) of the Not For Profit Corporation Law, or pursuant to any other provision of New
York law.

SECTION 7. Additional Officers: Additional officers may be elected for such period, have such authority, and
perform such duties, either in an administrative or subordinate capacity, as the Board of Directors may from
time to time determine.

SECTION 8. Resignation: Any officer may resign at any time by giving written notice to the Chairperson or the
Secretary. Any such resignation shall take effect at the time specified therein or, if no time is specified,then
upon delivery.

ARTICLE V: EXECUTIVE OFFICERS AND OTHER PERSONNEL

SECTION 1. Staff: The corporation may employ a secretary, an executive director, its own counsel and legal
staff, and such technical experts, and such other agents and employees, permanent or temporary, as it may
require, and may determine the qualifications and fix the compensation and benefits of such persons. The
corporation may also enter into contracts and agreements with municipalities for staffing services to be
provided to the land bank by municipalities or agencies or departments thereof, or for a land bank to provide
such staffing services to municipalities or agencies or departments thereof.

SECTION 2. Executive Director: The Corporation may select and retain an Executive Director by resolution. All
terms and conditions of the Executive Director's length of service shall be specified in a written contract
between the Executive Director and the Land Bank.

a) Duties and Responsibilities of Executive Director: The Executive Director shall report to the
Chairperson of the Board of the Corporation. The Executive Director shall have general supervision and
management of the Corporation and all Corporation staff and employees shall report directly to the
Executive Director. The Executive Director may sign any deeds, mortgages, bonds, contracts,or other
instruments which the Board of Directors has authorized to be executed or as assigned by the
chairperson. Except as may otherwise be authorized by a resolution adopted by the Board, the
Executive Director shall:

1) cosign all purchase orders and instruments and checks over certain dollar thresholds as may be
established from time to time by the Board (said instruments may be countersigned by the Chief
Financial Officer, or other officer or Director as shall be designated by the Board).
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prepare the annual budget of the Corporation with the consultation and cooperation of the Audit
Committee, the Chief Financial Officer and Deputy Financial Officer for submission to the Board for
approval;and

2)

sign all purchase orders,under the direction of the Board by resolution and the Chief Financial
Officer. Furthermore, the Executive Director shall assist the Chair, or the Board may request in
furtherance of the Corporation's public purchases. The Executive Director shall also perform all other
duties customarily incident to the office of the Executive Director of a land bank corporation and local
public authority of the State of New York and such other duties as from time to time may be assigned
by the Board.

3)

ARTICLE VI: CONTRACTS, CHECKS, DRAFTS, AND BANK ACCOUNTS

SECTION 1. Execution of Contracts: The Board of Directors,except as otherwise provided in these Bylaws and
Article 16 of the N-PCL otherwise provided, may authorize any officer or officers,agent or agents in the name of
and on behalf of the Corporation, to enter into any contract or execute and deliver any instrument and such
authority may be general or confined to specific instances but, unless so authorized by the Board of Directors or
expressly authorized by these Bylaws, no officer, agent or employee shall have any power or authority to bind
the Corporation by any contract or engagement or to pledge its credit or to render it liable pecuniary in any
amount for any purpose.

SECTION 2. Loans: No loans shall be contracted on behalf of the Corporation unless specifically authorized by
the Board of Directors.

SECTION 3. Checks, Drafts, etc.: All checks,drafts, and other orders for the payment of money out of the funds
of the Corporation, and all notes or other evidence of indebtedness of the Corporation, shall be signed on
behalf of the Corporation in such a manner as shall from time to time be determined by these Bylaws or by
resolution of the Board.

SECTION 4. Deposits: All funds of the Corporation not otherwise employed shall be deposited from time to time
to the credit of the Corporation in such banks, trust companies,or other depositories or in such other
investments as the Board of Directors may select or in the absence of such selection by the Board, as the
Executive Director.

SECTION 5. Investments: The Board of Directors may authorize the Corporation to contract with an
investment advisor and custodian to manage its investments in accordance with an investment policy
established by the Board.

ARTICLE VII- GENERAL

SECTION 1. Books and Records: These shall be kept at the office of the Corporation:

correct and complete books and records of accounts
minutes and statements of written action by the Directors,minutes of the proceedings of the Board and
the standing and special committees of the Corporation
a current list of the Directors and the officers of the Corporation and their residence address
a copy of these Bylaws
a copy of the Certificate of Incorporation
a copy of these Bylaws

a)
b)

c)
d)
e)
f)
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g) a copy of the Corporation's application for recognition of exemption with the Internal Revenue Service (if
applicable)

h) any copies of the past three years returns to the Internal Revenue Service (if applicable)
i) any other books and records required by law to be kept by the Corporation.

SECTION 2. Indemnification of Directors and officers: To the fullest extent authorized or permitted by law,the
Corporation shall indemnify any person made, or threatened to be made, a party in any civil or criminal action or
proceeding by reason of the fact that he/she/they is or was a Director or officer of the Corporation. The foregoing
shall not obligate the Corporation to purchase Directors' and officers' liability insurance but, should applicable
law permit, the Corporation may purchase such insurance if authorized and approved by the Board of Directors.

SECTION 3. Loans to Directors and Officers: No loans, other than through the purchase of bonds, debentures, or
similar obligations of the type customarily sold in public offerings, shall be made by the Corporation to its
Directors or officers, or to any other corporation, firm, association or other entity in which one or more of its
Directors or officers are Directors or officers or hold a substantial financial interest.

SECTION 4. Rules of Order: Meetings of the Board of Directors and its committees shall be governed by Robert's
Rules of Order, except in cases otherwise provided by the Bylaws.

ARTICLE IX: FISCAL YEAR

The fiscal year of the Corporation shall commence on the first day of January of each calendar year and end on
the last day of December.

ARTICLE X: AMENDMENTS

Section1.Bylaw Changes: The Bylaws of the Corporation or the Certificate of Incorporation may be adopted,
amended or repealed only upon thirty (30) days' notice to all directors at any regular meeting of the Board of
Directors upon affirmative vote of two-thirds of the Board present and voting, provided a quorum is present.

Notwithstanding any other provision of these Bylaws,only such powers shall be exercised as are in furtherance of
the purposes of the Corporation and as may be exercised by an organization organized pursuant to Article XVI of
the New York State Not-For-Profit Corporation Law.

Bylaws adopted by the Board of Directors of the Corporation on XXXXX XX, 2021
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RESOLUTION NO. 2 OF 2021

RE: ANNUAL ELECTION OF OFFICERS

Members NELSON and SEELBACH offer the following and move its adoption:

WFIEREAS, Article IV Section1of the Bylaws states that the officers of the Corporation
shall consist of a Chairperson, Vice Chairperson,Secretary, and Treasurer,and such other
officers as the Board of Directors may, in its discretion, elect. Any two or more officers may be
held by the same person, except the officers of Chairperson and Secretary; and

WHEREAS, Article IV Section 2 of the Bylaws states that all officers of the Corporation
shall be elected by majority vote at the annual meeting of the Board of Directors.

NOW,THEREFORE, BE IT RESOLVED, that the Board of Directors elects, pursuant to
Article IV Section 2 of the Bylaws,

Erica Lane as Chairperson
Susan Fortunato as Vice Chairperson
Angela DeFelice as Treasurer
Eoin Wrafter as Secretary

FINALLY RESOLVED, that each elected officer shall continue to serve as officer of the
Corporation in their respective elected capacity at the pleasure of the Board of Directors and
hold office for one year and until their successor has been duly elected and qualified, or upon
his/her/their earlier resignation or removal.

The question of the adoption of the foregoing Resolution was duly put to vote on a roll
call, which resulted as follows:

Nay Other (Absent/Abstain)Aye
Angela DeFelice
Brian Engles
Susan Fortunato
Erica Lane
Brian Martinez
Marc Nelson
Jacob Reckess
Heidi Seelbach
Eoin Wrafter

X.
_x

x_
x _
X
X

_x
X.

_x
Total 8 0 1

Present: 8

Absent: 1

The foregoing Resolution was thereupon declared duly adopted meeting the



requirements of the Dutchess County-Poughkeepsie Land Bank (DCPLB) bylaws requiring a
majority of the Board approving this resolution.

STATE OF NEW YORK
ss:

COUNTY OF DUTCHESS

This is to certify that I, the undersigned Secretary of the Dutchess County-Poughkeepsie
Land Bank (DCPLB) have compared the foregoing resolution with the original resolution now on
file in the office of said secretary, and which was adopted by said Land Bank on the 26th day of
August 2021, and that the same is a true and correct transcript of said original resolution and of
the whole thereof.

I FURTHER CERTIFY that (A) all members of the Board had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law
(the "Open Meetings Law"), said meeting was open to the general public, and due notice of the
time and place of said meeting was duly given in accordance with such Open Meetings Law; (D)
there was a quorum of the members of the Board present throughout said meeting; and (E)
Pursuant to the Bylaws, a majority of the Board has voted to approve this resolution.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand this 31st day of August 2021.

JEtfRETARY OF THE CORPORATION



RESOLUTION NO. 3 OF 2021

RE: RESOLUTION FOR AMMENDMENT OF CERTIFICATE OF INCORPORATION

Members WRAFTER, and DEFELICE offer the following and move its adoption:

BE IT RESOLVED that the pursuant to Section 803 of the Not-for-Profit Corporation Law
the Dutchess County-Poughkeepsie Land Bank Corporation does hereby consent and resolve to
amend its Certificate of Incorporation as follows:

Paragraph "SECOND" shall be amended to reflect that the corporation will be a
Charitable Corporation;and be it further

RESOLVED that the Chairperson and/or Robert G. Rolison, Incorporator shall have the
authority to sign any and all documents necessary to effectuate this amendment.

The question of the adoption of the foregoing Resolution was duly put to vote on a roll
call, which resulted as follows:

Aye Nay Other (Absent/Abstain)
Angela DeFelice
Brian Engles
Susan Fortunato
Erica Lane
Brian Martinez
Marc Nelson
Jacob Reckess
Heidi Seelbach
Eoin Wrafter

X_
_X

X.
_X
_X
_X
X_
X_
X_

Total 8 0 1

Present: 8

Absent: 1

The foregoing Resolution was thereupon declared duly adopted meeting the
requirements of the Dutchess County-Poughkeepsie Land Bank (DCPLB) bylaws requiring a
majority of the Board approving this resolution.



STATE OF NEW YORK
ss:

COUNTY OF DUTCHESS

This is to certify that I, the undersigned Secretary of the Dutchess County-Poughkeepsie
Land Bank (DCPLB) have compared the foregoing resolution with the original resolution now on
file in the office of said secretary, and which was adopted by said Land Bank on the 26th day of
August 2021, and that the same is a true and correct transcript of said original resolution and of
the whole thereof.

I FURTHER CERTIFY that (A) all members of the Board had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law
(the "Open Meetings Law"), said meeting was open to the general public, and due notice of the
time and place of said meeting was duly given in accordance with such Open Meetings Law; (D)
there was a quorum of the members of the Board present throughout said meeting; and (E)
Pursuant to the Bylaws, a majority of the Board has voted to approve this resolution.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand this 31st day of August 2021.

SECRETARY OF THE CORPORATION



CERTIFICATE OF INCORPORATION

of

Dutchess County-Poughkeepsie Land Bank Corporation

Under Sections 402 and 1603 of the Not-For-Profit
Corporation Law of the State of New York

THE UNDERSIGNED, being over the age of eighteen years, for the purpose of forming a
land bank as a not-for-profit corporation pursuant to Section 402 and Article 16 of the Not-For-
Profit Corporation Law of the State of New York (the, “NFPCL”), hereby certifies as follows:

FIRST: The name of the corporation is Dutchess County-Poughkeepsie Land Bank
Corporation (hereinafter "Corporation”).

The Corporation will be a corporation authorized by Section 1603 of the
NFPCL and as defined in subparagraph (a)(5) of Section 102 of the NFPCL and, as provided in
Section 1603(f) of the NFPCL, will be a Type C Corporation as defined in Section 201 of the
NFPCL.The Corporation is a public instrumentality of, but separate and apart from the County of
Dutchess and the City of Poughkeepsie.

SECOND:

The Corporation is to be formed and operated for the purpose of acquiring
and redeveloping vacant, abandoned, donated and tax-delinquent properties in the County of
Dutchess,New York of whichthe City of Poughkeepsie is a part.The lawful publicor quasi-public
objective which the Corporation will achieve is restoring properties to productive use and the
revitalization of neighborhoods in Dutchess County and the City of Poughkeepsie to productive
use in order to eliminate the harms and liabilities caused by such properties, and lessen the burden
of government and act in the public interest. In furtherance if said purpose, the Corporation’s
powers shall include all powers and duties granted land bank corporations as set forth in Article
16 of the Not-For-Profit Corporation Law of the State of New York, as it may be amended from
time-to-time,which powers are incorporated herein by reference as if fully stated herein, and shall
also include:

THIRD:

(a) Any other act or thing incidental to or connected with the foregoing purpose or in
advancement thereof, but not for the pecuniary profit or financial gain of its members,
directors, officers or any private person.

(b) In general, to perform any and all acts and things, and exercise any and all powers
which may now or hereafter be lawful for the Corporation to do or exercise under and
pursuant to the laws of the State of New York for the purpose of accomplishing and of
the foregoing purposes of the Corporation.
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FOURTH: The operations of the Corporation will be conducted within the territory of
the County of Dutchess. Notwithstanding any other provision if this Certificate of Incorporation,
the by-laws and any provisions of law, so long as the Corporation exists, the Corporation will not
do any of the following:

(a) engage in any other business or activity other than as set forth in paragraph THIRD;

(b) without the consent and affirmative vote of the members of the Dutchess County
Legislature and the Common Council of the City of Poughkeepsie, (i) dissolve or
liquidate, in whole or in part, or institute proceedings to be adjudicated bankrupt or
insolvent, (ii) consent to the institution of bankruptcy or insolvency proceedings against
it, of (iii) file a petition seeking or consent to reorganization or relief under any
applicable federal or state law relating to bankruptcy or insolvency; or

(c) without the consent and the affirmative vote of the members of the Board of Directors
of the Corporation,merge or consolidate with any other corporation, company or entity,
except to the extent contemplated by paragraph THIRD hereof.

The powers of the Corporation set forth in paragraph THIRD hereof will beFIFTH:
subject to the following limitations:

(a) All income and earnings of the Corporation will be used exclusively for its corporate
purpose or accrue and be subject to the Corporation’s responsibilities.

(b) The property of the Corporation is irrevocably dedicated to charitable purposes.

(c) No part of the income or earnings of the Corporation will inure to the benefit or profit
of, nor will any distribution of its property or assets be made to, any member, director
or officer of the Corporation, or private person, corporate or individual, or to any other
private interest, except that the Corporation may repay loans made to it and may repay
contributions (other than dues) made to it to the extent that any such contribution may
not be allowable as a deduction in computing taxable income under the Internal
Revenue Code of 1986,a s amended (the, “Code”) and the regulations promulgated
thereunder.

(d) No substantial part of the activities of the Corporation shall be the carrying on of
propaganda, or otherwise attempting to influence legislation (except as otherwise
provided in Section 501(h) of the Code). No part of the activities of the Corporation
shall be the participating in or intervening, directly or indirectly, any political campaign
on behalf of or in opposition of any candidate for public office.
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(e) The Corporation will not engage in any activities not permitted to be carried on by an
organization exempt from federal income taxation pursuant to Section 501(c)(3) of the
Code, as amended, and the regulations promulgated thereunder.

(f) As provided in Section 1612(f) of the NFPCL, any bonds or other obligations of the
Corporation shall not be a debt of the County of Dutchess, City of Poughkeepsie or of
the State of New York, and shall so state on their face, nor shall the County, City nor
the State of New York nor any revenues or any property of the County, City or of the
State of New York be liable therefor.

In the event of the dissolution of the Coiporation or the winding up of its
affairs, the Board of Directors shall, after paying or making provisions for the payment of all debts
and liabilities of the Corporation of whatsoever kind or nature distribute all of the remaining assets
and property of the Corporation, in equal proportion, to the County of Dutchess and the City of
Poughkeepsie as set for in Section 1613 of the NFPCL.

SIXTH:

SEVENTH: The office of the Corporation will be located in the City of Poughkeepsie,
New York and the Corporation at all times will:

(a) upon request by either the Dutchess County Legislature or the City of Poughkeepsie
Common Council, the Corporation will make available any and all books and records
of the Corporation for inspection by the Chair or the Dutchess County Legislature or
the City of Poughkeepsie Common Council or his/her designee; and

(b) submit to the Dutchess County Legislature and the City of Poughkeepsie Common
Council an annual financial report together with the report of the operations and
accomplishments of the Corporation for such annual period; and

(c) allow the Dutchess County Comptroller and the City of Poughkeepsie Commissioner
of Finance, and the New York State Comptroller the right to conduct an annual audit
of the books and records of the Corporation.

The Corporation will be initially managed by a board of directors (the,
“Board of Directors”) consisting of nine members (each, a “Director”). In the future event that the
Dutchess County Legislature and the City of Poughkeepsie Common Council, by resolution,
approve the expansion of the Corporation to include another foreclosing governmental unit, the
Board of Directors shall be increased to eleven Directors, with the two additional directors being
appointed by the legislative body of the additional foreclosing governmental unit, subject to
confirmation by the Chief Elected Official. The Board of Directors shall not exceed eleven
members in accordance with Section 1603(a)(2) of the NFPCL. The Board of Directors shall be
appointed as follows:

EIGHTH:
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(a) two (2) Directors shall be appointed by the Mayor of the City of Poughkeepsie;

(b) two (2) Directors shall be appointed by the City of Poughkeepsie Common Council;

(c) two (2) Directors shall be appointed by the County Executive of Dutchess County;

(d) two (2) Directors shall be appointed by the Dutchess County Legislature;

(e) one (1) Director shall be appointed jointly by the County Executive of Dutchess County
and the Mayor of the City of Poughkeepsie, subject to confirmation by the Dutchess
County Legislature and the City of Poughkeepsie Common Council.

(f) if there are eleven (11) Directors, two (2) shall be appointed by the additional
foreclosing governmental unit’s legislative body, subject to confirmation by the Chief
Elected Official;

(g) Directors shall not be elected representatives of any foreclosing governmental unit;

(h) The first term of the Initial Board directors shall commence on the date of the first
Board meeting, after approval of the Corporation by the Empire State Development
Corporation

(i) Directors shall serve for terms of three (3) years, with file exception of the original
appointed Initial Directors. The Initial Board of Directors shall be appointed after approval
of the Corporation by the Empire State Development Corporation, who shall serve as
follows:

1) two (2) Directors appointed by the Mayor shall hold office for a term of three
(3) years;

2) two (2) Directors appointed by the Common Council of the City of
Poughkeepsie shall hold office for a term of two (2) years;

3) two (2) Directors appointed by the County Executive of Dutchess County shall
hold office for a term of three (3) years;

4) two (2) Directors appointed by the Dutchess County Legislature shall hold
office for a term of two (2) years;

5) one (1) Director appointed jointly by the County Executive of Dutchess County
and the Mayor of the City of Poughkeepsie, subject to confirmation by the
Dutchess County Legislature and the City of Poughkeepsie Common Council,
shall hold office for a term of two (2) years;
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(j) Chairperson: Once all of the Board of Directors are appointed, the Board of Directors
as a whole shall select a Chairperson amongst themselves by a majority vote, on an annual
basis.

(k) Subsequent Board of Directors shall be appointed from a list of applicants that have
applied for consideration.

(1) The Initial Board of Directors shall consist of the following Directors:
• Angela DeFelice, 18 Balding Avenue, Poughkeepsie, NY, 12601
• Erica Lane, P. O. Box 2757, Poughkeepsie, NY, 12603
• Jacob Reckess, 32 Pine Tree Drive, Poughkeepsie, NY, 12603
• Eoin Wrafter, 85 Civic Center Plaza, Suite 107, Poughkeepsie, NY, 12601
• Brian Engles, 61 Woodland Avenue, Poughkeepsie, NY, 12603
• Heidi Seelbach, 22 Market Street, Poughkeepsie, NY, 12601
• Paul Calogerakis, 62 Civic Center Plaza, Poughkeepsie, NY, 12601
• Brian Martinez, 62 Civic Center Plaza, Poughkeepsie, NY, 12601
• Susan Fortunato, 20 Carroll Street,Poughkeepsie, NY, 12601

The duration of the Corporation shall be perpetual.NINTH:

The Secretary of State of New York is designated as agent of the
Corporation upon whom process against it may be served. The post office address to which the
Secretary of State will mail a copy of any process against the Corporation served upon him or
her is: Dutchess County-Poughkeepsie Land Bank, Attn: Corporation Counsel, 62 Civic Center
Plaza, Poughkeepsie, New York 12601.

TENTH:

ELEVENTH: The By-laws of the Corporation may be adopted or amended by a majority
of the Directors of the Corporation upon 10 days’ notice to all of the Directors, the Chair of the
Dutchess County Legislature and the Chair of the City of Poughkeepsie Common Council.

TWELFTH: The Corporation reserves the right to amend, alter, change or repel any
provision contained in this Certificate of Incorporation, in any manner now or hereafter provided
herein or by statute; provided, however, that:

(1) the Corporation will not amend, alter, change or repel any provision of this Certificate
of Incorporation without the affirmative vote of two-thirds of the members of the Board of
Directors or the Corporation and the written consent of the Chair of the Dutchess County
Legislature and the Chair of the Common Council of the City of Poughkeepsie; and

(2) the Corporation will not amend or change any provision of this Certificate of
Incorporation without first providing the Chair of the Dutchess County Legislature and the Chair
of the Common Council of the City of Poughkeepsie with 30 days advance notice of any
proposed amendments, alteration, change or repeal.
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IN WITNESS WHEREOF, this certificate has been subscribed by the undersigned this
/ 4-^day of , 2020

Incorporator
Hon. Robert G. Rolison
c/o City Hall
62 Civic Center Plaza
Poughkeepsie, NY 12601

!
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RESOLUTION NO. 4 OF 2021

RE: DESIGNATE REGULAR MEETING DATES

Members WRAFTER and DEFELICE offer the following and move its adoption:

BE IT RESOLVED THAT; the regular meetings of the Corporation shall be at 5:30 pm at
the Poughkeepsie Underwear Factory,Poughkeepsie,NY on the following dates:

September 22nd

October 27th

November 16th

December 15th

The question of the adoption of the foregoing Resolution was duly put to vote on a roll
call, which resulted as follows:

Aye Nay Other (Absent/Abstain)
Angela DeFelice
Brian Engles
Susan Fortunato
Erica Lane
Brian Martinez
Marc Nelson
Jacob Reckess
Heidi Seelbach
Eoin Wrafter

X
X

X
X
X
X
X
X
X

Total 8 0 1

Present: 8

Absent: 1

The foregoing Resolution was thereupon declared duly adopted meeting the
requirements of the Dutchess County-Poughkeepsie Land Bank (DCPLB) bylaws requiring a
majority of the Board approving this resolution.



STATE OF NEW YORK
ss:

COUNTY OF DUTCHESS

This is to certify that I, the undersigned Secretary of the Dutchess County-Poughkeepsie
Land Bank (DCPLB) have compared the foregoing resolution with the original resolution now on
file in the office of said secretary, and which was adopted by said Land Bank on the 26th day of
August 2021, and that the same is a true and correct transcript of said original resolution and of
the whole thereof.

I FURTHER CERTIFY that (A) all members of the Board had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law
(the "Open Meetings Law"), said meeting was open to the general public, and due notice of the
time and place of said meeting was duly given in accordance with such Open Meetings Law; (D)
there was a quorum of the members of the Board present throughout said meeting; and (E)
Pursuant to the Bylaws, a majority of the Board has voted to approve this resolution.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand this 31st day of August 2021.

SECRp^RY OF THE CORPORATION



RESOLUTION NO. 5 OF 2021

RE: DESIGNATION OF BANKING AUTHORITY

Members RECKESS, and SEELBACH offer the following and move its adoption:

RESOLVED, that Erica Lane, the Chairperson of the Dutchess County-Poughkeepsie Land
Bank (the "Organization"), together with Angela DeFelice as Treasurer, are authorized on behalf
of the Organization to open and maintain such bank accounts as they may deem advisable, and
are:

(A) Authorized to [jointly] [individually] (i) sign,whether manually or by facsimile
signature, in the name of this Organization, checks, drafts, or other written orders for the
payment of money now or hereafter in said respective accounts; (ii) issue written, telephonic,
electronic, or oral instructions with respect to the transfer of funds now or hereafter on deposit
in said respective accounts by wire, automated clearinghouse,or other electronic means of
transfer,without any written order for the payment of money being issued with respect to such
transfer, provided that telephonic or oral instructions are confirmed in writing; and

(B) Enter into such agreements with banks with respect to any noncredit banking
services (including,without limitation, electronic services) as such individuals in their sole
discretion deem advisable or in the best interests of this Corporation; and

RESOLVED, FURTHER, that any and all checks, drafts,notes, or other orders of every kind
deposited or to be deposited for the accounts of this Organization with any banking depository
of this Organization or for collection or otherwise, requiring endorsement in the name of this
Organization,shall be sufficiently endorsed when there appears such name stamped or in
written endorsement thereon,without any signature or countersignature affixed.

The question of the adoption of the foregoing Resolution was duly put to vote on a roll
call, which resulted as follows:

Nay Other (Absent/Abstain)Aye
Angela DeFelice
Brian Engles
Susan Fortunato
Erica Lane
Brian Martinez
Marc Nelson
Jacob Reckess
Heidi Seelbach
Eoin Wrafter

_X

_X
_X
X
X.
X.
X.

Total 8 0 1

Present: 8

Absent: 1



The foregoing Resolution was thereupon declared duly adopted meeting the
requirements of the Dutchess County-Poughkeepsie Land Bank (DCPLB) bylaws requiring a
majority of the Board approving this resolution.

STATE OF NEW YORK
ss:

COUNTY OF DUTCHESS

This is to certify that I, the undersigned Secretary of the Dutchess County-Poughkeepsie
Land Bank (DCPLB) have compared the foregoing resolution with the original resolution now on
file in the office of said secretary, and which was adopted by said Land Bank on the 26th day of
August 2021, and that the same is a true and correct transcript of said original resolution and of
the whole thereof.

I FURTHER CERTIFY that (A) all members of the Board had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law
(the "Open Meetings Law"), said meeting was open to the general public, and due notice of the
time and place of said meeting was duly given in accordance with such Open Meetings Law; (D)
there was a quorum of the members of the Board present throughout said meeting; and (E)
Pursuant to the Bylaws, a majority of the Board has voted to approve this resolution.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand this 31st day of August 2021.

SECRETARY OF THE CORPORATION



RESOLUTION NO. 6 OF 2021

RE: ADOPTION OF 2021BUDGET

Members SEELBACH and RECKESS offer the following and move its adoption:

WHEREAS; the Officers prepared and presented a budget (Attachment A), and

WHEREAS; the Corporation has reviewed said budget as presented and determined it to
be acceptable,

NOW,THEREFORE, BE IT RESOLVED; the budget as presented is hereby adopted and
made effective on August 25, 2021.

The question of the adoption of the foregoing Resolution was duly put to vote on a roll
call,which resulted as follows:

Nay Other (Absent/Abstain)Aye
Angela DeFelice
Brian Engles
Susan Fortunato
Erica Lane
Brian Martinez
Marc Nelson
Jacob Reckess
Heidi Seelbach
Eoin Wrafter

_X
X

X_
X
X
X
X
X
X

Total 8 0 1

Present: 8

Absent: 1

The foregoing Resolution was thereupon declared duly adopted meeting the
requirements of the Dutchess County-Poughkeepsie Land Bank (DCPLB) bylaws requiring a
majority of the Board approving this resolution.



STATE OF NEW YORK
ss:

COUNTY OF DUTCHESS

This is to certify that I, the undersigned Secretary of the Dutchess County-Poughkeepsie
Land Bank (DCPLB) have compared the foregoing resolution with the original resolution now on
file in the office of said secretary, and which was adopted by said Land Bank on the 26th day of
August 2021, and that the same is a true and correct transcript of said original resolution and of
the whole thereof.

I FURTHER CERTIFY that (A) all members of the Board had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law
(the "Open Meetings Law"), said meeting was open to the general public, and due notice of the
time and place of said meeting was duly given in accordance with such Open Meetings Law; (D)
there was a quorum of the members of the Board present throughout said meeting; and (E)
Pursuant to the Bylaws, a majority of the Board has voted to approve this resolution.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed,or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand this 31st day of August 2021.

2F$FTASEC RYOFTHE CORPORATION



Dutchess County - Poughkeepsie Land Bank
2021 Budget

2021 2022 Total
Revenue

Dutchess County Funding
Dyson Grant

Total Revenue

$100,000
$50,000

$100,000
$50,000

$150,000 $0 $150,000

Expenses
Professional Services

Legal
Website Development
Strategic Planning/Board Development

Fall 2021 Retreat / Consultant
Strategic Planning Process

ED Search & Adminisrative Support
Accounting

Professional Services Total
Application fees - IRS 501c3
Insurance
Membership & Dues
Software
Capital Outlay Property Renovation Expense

Total Expenses

$15,000
$7,000

$13,900
$3,000

$28,900
$10,000

$7,000
$4,000

$7,000
$17,000
$20,000
$6,000

$13,000
$20,000

$3,000$3,000
$36,000 $52,900 $88,900

$600$600
$5,000
$1,800
$3,040

$50,660

$5,000
$500 $1,300

$1,360
$50,660

$1,680

$43,780 $106,220 $150,000

$0Revenue over Expenses



RESOLUTION NO. 7 OF 2021

RE: APPROVAL OF 2021INSURANCE AGREEMENTS

Members WRAFTER and SEELBACH offer the following and move its adoption:

WHEREAS; the Chairperson recommends that the Corporation enter into an agreement
with the following firm for the provision of General Liability and Director & Officers (D&O)
insurance during 2021:

•Brown & Brown in an amount-not-to-exceed $5,000.00

NOW THEREFORE, BE IT RESOLVED THAT; the Corporation hereby authorizes the
Chairperson to execute an agreement with the previously noted entity for professional services
during 2021.

The question of the adoption of the foregoing Resolution was duly put to vote on a roll
call, which resulted as follows:

Aye Nay Other (Absent/Abstain)
Angela DeFelice
Brian Engles
Susan Fortunato
Erica Lane
Brian Martinez
Marc Nelson
Jacob Reckess
Heidi Seelbach
Eoin Wrafter

X.
x_

X
_x
X.

_x
X.

_x
X.

Total 8 0 1

Present: 8

Absent: 1

The foregoing Resolution was thereupon declared duly adopted meeting the
requirements of the Dutchess County-Poughkeepsie Land Bank (DCPLB) bylaws requiring a
majority of the Board approving this resolution.



STATE OF NEW YORK
ss:

COUNTY OF DUTCHESS

This is to certify that I, the undersigned Secretary of the Dutchess County-Poughkeepsie
Land Bank (DCPLB) have compared the foregoing resolution with the original resolution now on
file in the office of said secretary, and which was adopted by said Land Bank on the 26th day of
August 2021, and that the same is a true and correct transcript of said original resolution and of
the whole thereof.

I FURTHER CERTIFY that (A) all members of the Board had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law
(the "Open Meetings Law"), said meeting was open to the general public, and due notice of the
time and place of said meeting was duly given in accordance with such Open Meetings Law; (D)
there was a quorum of the members of the Board present throughout said meeting; and (E)
Pursuant to the Bylaws, a majority of the Board has voted to approve this resolution.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand this 31st day of August 2021.

SECRETARY OF THE CORPORATION



RESOLUTION NO. 8 OF 2021

RE: DESIGNATE OFFICIAL NEWSPAPER

Members WRAFTER and DEFELICE offer the following and move its adoption:

BE IT RESOLVED THAT; the Poughkeepsie Journal be designated as the Official Paper for
the Dutchess County-Poughkeepsie Land Bank.

The question of the adoption of the foregoing Resolution was duly put to vote on a roll
call, which resulted as follows:

Aye Nay Other (Absent/Abstain)
Angela DeFelice
Brian Engles
Susan Fortunato
Erica Lane
Brian Martinez
Marc Nelson
Jacob Reckess
Heidi Seelbach
Eoin Wrafter

_X
X.

X.
X_
X.

_X
X
X_

X.

Total 8 0 1

Present: 8

Absent: 1

The foregoing Resolution was thereupon declared duly adopted meeting the
requirements of the Dutchess County-Poughkeepsie Land Bank (DCPLB) bylaws requiring a
majority of the Board approving this resolution.



STATE OF NEW YORK
ss:

COUNTY OF DUTCHESS

This is to certify that I, the undersigned Secretary of the Dutchess County-Poughkeepsie
Land Bank (DCPLB) have compared the foregoing resolution with the original resolution now on
file in the office of said secretary, and which was adopted by said Land Bank on the 26th day of
August 2021, and that the same is a true and correct transcript of said original resolution and of
the whole thereof.

I FURTHER CERTIFY that (A) all members of the Board had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law
(the "Open Meetings Law"), said meeting was open to the general public,and due notice of the
time and place of said meeting was duly given in accordance with such Open Meetings Law; (D)
there was a quorum of the members of the Board present throughout said meeting; and (E)
Pursuant to the Bylaws, a majority of the Board has voted to approve this resolution.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF,I have hereunto set my hand this 31st day of August 2021.

SECRETARY OF THE CORPORATION



RESOLUTION NO. 9 OF 2021

RE: ADOPTING A PUBLIC COMMENT POLICY

Members RECKESS and SEELBACH offer the following and move its adoption:

WHEREAS, the Dutchess County-Poughkeepsie Land Bank welcomes public comment
during most regular meetings and at public hearings; and

WHEREAS, the Dutchess County-Poughkeepsie Land Bank seeks to adopt reasonable
rules governing public comment and decorum; and

NOW,THEREFORE, BE IT RESOLVED by the Corporation that: The proposed Public
Comment Policy as attached to this Resolution as Appendix "A" are hereby adopted and shall
be effective immediately.

The question of the adoption of the foregoing Resolution was duly put to vote on a roll
call, which resulted as follows:

Nay Other (Absent/Abstain)Aye
Angela DeFelice
Brian Engles
Susan Fortunato
Erica Lane
Brian Martinez
Marc Nelson
Jacob Reckess
Heidi Seelbach
Eoin Wrafter

X.
X.

_x
_x
X.
X.

_x
_x
x_

Total 8 0 1

Present: 8

Absent: 1

The foregoing Resolution was thereupon declared duly adopted meeting the
requirements of the Dutchess County-Poughkeepsie Land Bank (DCPLB) bylaws requiring a
majority of the Board approving this resolution.



STATE OF NEW YORK
ss:

COUNTY OF DUTCHESS

This is to certify that I, the undersigned Secretary of the Dutchess County-Poughkeepsie
Land Bank (DCPLB) have compared the foregoing resolution with the original resolution now on
file in the office of said secretary, and which was adopted by said Land Bank on the 26th day of
August 2021, and that the same is a true and correct transcript of said original resolution and of
the whole thereof.

I FURTHER CERTIFY that (A) all members of the Board had due notice of said meeting;
(B) said meeting was in all respects duly held; (C) pursuant to Article 7 of the Public Officers Law
(the "Open Meetings Law"), said meeting was open to the general public, and due notice of the
time and place of said meeting was duly given in accordance with such Open Meetings Law; (D)
there was a quorum of the members of the Board present throughout said meeting; and (E)
Pursuant to the Bylaws, a majority of the Board has voted to approve this resolution.

I FURTHER CERTIFY that, as of the date hereof, the attached Resolution is in full force
and effect and has not been amended, repealed, or rescinded.

IN WITNESS WHEREOF, I have hereunto set my hand this 31st day of August 2021.

SECRETARY OF THE CORPORATION



Dutchess County-Poughkeepsie Land Bank
Policy for Public Comment During Board Meetings and Hearings

The Dutchess County-Poughkeepsie Land Bank welcomes public comment during most regular
meetings and at public hearings. Generally, Board members do not respond to public comment
during a meeting or hearing.

Topics - Speakers may address agenda items on a Board Meeting agenda at the first public
comment period. Non-agenda items can be addressed in the second comment period. All
comments should address a matter related to the Dutchess County-Poughkeepsie Land Bank.

Time - Each speaker may speak up to three minutes. Speakers are encouraged to prepare their
remarks to fit within the 3-minute limit.

Limit on Participation - Audience participation at a Board meeting is limited to the portion(s) of
the meeting designated to receive public comment in accordance with this policy. At all other
times during a Board meeting, the audience shall not enter into discussion or debate on matters
being considered by the Board, unless requested by the presiding officer.

Meeting Management - When necessary for effective meeting management or to accommodate
large numbers of individuals wishing to address the Board, the presiding officer may make
adjustments to public comment procedures, including adjusting when public comment will occur
during the meeting, reordering agenda items, deferring public comment on non-agenda items,
continuing agenda items to a later meeting,providing expanded opportunity for public comment,
or establishing an overall time limit for public comment and adjusting the time allotted to each
speaker.

Decorum - Speakers will present their comments from the podium and are encouraged not to
engage in personal attacks. Speakers will address their comments to the entire Board and not to
one individual Board member, staff, or the audience.

The Board shall not tolerate disruption of the meeting by members of the audience. If, after at
least one warning from the presiding officer, any individual continues to disrupt the meeting by
his or her words or actions, the presiding officer may request assistance from law enforcement
officials to have the individual removed from the meeting.

Accommodations - To ensure all citizens have an opportunity to speak, the Board has established
the following guidelines:

• Any person with a disability who needs accommodation to provide public comment is
requested to contact secretarv@dcpoklandbank.org at least 5 business days in advance
of a meeting to request assistance.

• Any person who would like the Board to provide an interpreter to assist them in
providing public comment is requested to contact secretary(S> dcpoklandbank.org at
least 5 business days in advance of a meeting to request assistance.The Board will make
every effort to provide interpretation.

• If a speaker addresses the Board in a language other than English and has an interpreter,
the speaker will have 3 minutes to speak, and the interpreter will have up to 3 additional
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Dutchess County-Poughkeepsie Land Bank
Policy for Public Comment During Board Meetings and Hearings

minutes to translate the comments for the Board.

Signing up to Speak

• Speakers are called in the order in which they sign up
• Speakers may not speak more than once on a specific topic.
• Speakers who wish to comment on more than one topic must submit a separate request

for each item.

Written Comments - The Board encourages speakers to provide written comments in addition
to their spoken comments. If a speaker would like to present their written comments to the
Board, one copy may be provided to the secretary and will be shared with Board members.
Written comments provided in a language other than English will be translated and provided to
the Board members.

2 LAST UPDATED AUGUST 25, 2021
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