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Governance Information (Authority-Related)
Question Response URL (if Applicable)
1. Has the Authority prepared its annual report on operations and accomplishments for the reporting period as 

required by section 2800 of PAL?
Yes https://dcpoklandbank.org/wp-content/uploads/2026/03/Annual-

Report_2025.pdf
2. As required by section 2800(9) of PAL, did the Authority prepare an assessment of the effectiveness of its 

internal controls?
Yes https://dcpoklandbank.org/wp-content/uploads/2026/03/Internal-

Controls-Checklist.pdf
3. Has the lead audit partner for the independent audit firm changed in the last five years in accordance with 

section 2802(4) of PAL?
Yes N/A

4. Does the independent auditor provide non-audit services to the Authority? No N/A
5. Does the Authority have an organization chart? Yes https://dcpoklandbank.org/wp-

content/uploads/2026/03/DCPOKLB-Organizational-Chart-1.pdf
6. Are any Authority staff also employed by another government agency? No
7. Has the Authority posted their mission statement to their website? Yes https://dcpoklandbank.org/about/
8. Has the Authority's mission statement been revised and adopted during the reporting period? No N/A
9. Attach the Authority's measurement report, as required by section 2824-a of PAL and provide the URL. https://dcpoklandbank.org/wp-content/uploads/2026/03/2025-

Measurement-Report.pdf
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Governance Information (Board-Related)
Question Response URL (If Applicable)
1. Has the Board established a Governance Committee in accordance with Section 2824(7) of PAL? Yes N/A
2. Has the Board established an Audit Committee in accordance with Section 2824(4) of PAL? Yes N/A
3. Has the Board established a Finance Committee in accordance with Section 2824(8) of PAL? Yes N/A
4. Provide a URL link where a list of Board committees can be found (including the name of the committee and 

the date established):
https://dcpoklandbank.org/wp-content/uploads/2026/03/2025-
Board-Officer-and-Committee-Assignments-1.pdf

5. Does the majority of the Board meet the independence requirements of Section 2825(2) of PAL? Yes N/A
6. Provide a URL link to the minutes of the Board and committee meetings held during the covered fiscal year https://dcpoklandbank.org/documentation
7. Has the Board adopted bylaws and made them available to Board members and staff? Yes https://dcpoklandbank.org/wp-content/uploads/2022/06/DCPLB-

Bylaws.pdf
8. Has the Board adopted a code of ethics for Board members and staff? Yes https://dcpoklandbank.org/wp-content/uploads/2022/08/DCPLB-

Conflict-of-Interest-Policy.pdf
9. Does the Board review and monitor the Authority's implementation of financial and management controls? Yes N/A
10. Does the Board execute direct oversight of the CEO and management in accordance with Section 2824(1) of 

PAL?
Yes N/A

11. Has the Board adopted policies for the following in accordance with Section 2824(1) of PAL?
Salary and Compensation Yes N/A
Time and Attendance Yes N/A
Whistleblower Protection Yes N/A
Defense and Indemnification of Board Members Yes N/A

12. Has the Board adopted a policy prohibiting the extension of credit to Board members and staff in accordance 
with Section 2824(5) of PAL?

Yes N/A

13. Are the Authority's Board members, officers, and staff required to submit financial disclosure forms in 
accordance with Section 2825(3) of PAL?

No N/A

14. Was a performance evaluation of the board completed? No N/A
15. Was compensation paid by the Authority made in accordance with employee or union contracts? Yes N/A
16. Has the board adopted a conditional/additional compensation policy governing all employees? No
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 Board of Directors Listing

Name Darragh, Curtis Nominated  By Local

Chair of the Board No Appointed By Local

If yes, Chair Designated by Confirmed by Senate? N/A

Term Start Date 7/26/2024 Has the Board Member/Designee 
Signed the Acknowledgement of 
Fiduciary Duty?

Yes

Term Expiration Date 07/26/2027 Complied with Training 
Requirement of Section 2824?

Yes

Title Does the Board Member/Designee 
also Hold an Elected or Appointed 
State Government Position?

No

Has the Board Member Appointed 
a Designee?

Does the Board Member/Designee 
also Hold an Elected or Appointed 
Municipal Government Position?

No

Designee Name Ex-Officio

 

Name DeFelice, Angela Nominated  By Local

Chair of the Board No Appointed By Local

If yes, Chair Designated by Confirmed by Senate? N/A

Term Start Date 8/25/2023 Has the Board Member/Designee 
Signed the Acknowledgement of 
Fiduciary Duty?

Yes

Term Expiration Date 08/25/2025 Complied with Training 
Requirement of Section 2824?

Yes

Title Does the Board Member/Designee 
also Hold an Elected or Appointed 
State Government Position?

No

Has the Board Member Appointed 
a Designee?

Does the Board Member/Designee 
also Hold an Elected or Appointed 
Municipal Government Position?

No

Designee Name Ex-Officio
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Name Fortunato, Rev. Susan Nominated  By Local

Chair of the Board Yes Appointed By Local

If yes, Chair Designated by Elected by Board Confirmed by Senate? N/A

Term Start Date 8/25/2023 Has the Board Member/Designee 
Signed the Acknowledgement of 
Fiduciary Duty?

Yes

Term Expiration Date 08/25/2025 Complied with Training 
Requirement of Section 2824?

Yes

Title Does the Board Member/Designee 
also Hold an Elected or Appointed 
State Government Position?

No

Has the Board Member Appointed 
a Designee?

Does the Board Member/Designee 
also Hold an Elected or Appointed 
Municipal Government Position?

No

Designee Name Ex-Officio

 

Name Martinez, Dr. Brian Nominated  By Local

Chair of the Board No Appointed By Local

If yes, Chair Designated by Confirmed by Senate? N/A

Term Start Date 8/25/2021 Has the Board Member/Designee 
Signed the Acknowledgement of 
Fiduciary Duty?

Yes

Term Expiration Date 08/25/2027 Complied with Training 
Requirement of Section 2824?

Yes

Title Does the Board Member/Designee 
also Hold an Elected or Appointed 
State Government Position?

No

Has the Board Member Appointed 
a Designee?

Does the Board Member/Designee 
also Hold an Elected or Appointed 
Municipal Government Position?

Yes

Designee Name Ex-Officio
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Name McGovern, Europa Nominated  By Local

Chair of the Board No Appointed By Local

If yes, Chair Designated by Confirmed by Senate? N/A

Term Start Date 12/15/2025 Has the Board Member/Designee 
Signed the Acknowledgement of 
Fiduciary Duty?

Yes

Term Expiration Date 08/25/2027 Complied with Training 
Requirement of Section 2824?

Yes

Title Does the Board Member/Designee 
also Hold an Elected or Appointed 
State Government Position?

No

Has the Board Member Appointed 
a Designee?

Does the Board Member/Designee 
also Hold an Elected or Appointed 
Municipal Government Position?

Yes

Designee Name Ex-Officio

 

Name Morgan, John Nominated  By Local

Chair of the Board No Appointed By Local

If yes, Chair Designated by Confirmed by Senate? N/A

Term Start Date 8/26/2024 Has the Board Member/Designee 
Signed the Acknowledgement of 
Fiduciary Duty?

Yes

Term Expiration Date 08/26/2027 Complied with Training 
Requirement of Section 2824?

Yes

Title Does the Board Member/Designee 
also Hold an Elected or Appointed 
State Government Position?

No

Has the Board Member Appointed 
a Designee?

Does the Board Member/Designee 
also Hold an Elected or Appointed 
Municipal Government Position?

No

Designee Name Ex-Officio
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Name Reckess, Jacob Nominated  By Local

Chair of the Board No Appointed By Local

If yes, Chair Designated by Confirmed by Senate? N/A

Term Start Date 8/25/2021 Has the Board Member/Designee 
Signed the Acknowledgement of 
Fiduciary Duty?

Yes

Term Expiration Date 08/25/2027 Complied with Training 
Requirement of Section 2824?

Yes

Title Does the Board Member/Designee 
also Hold an Elected or Appointed 
State Government Position?

No

Has the Board Member Appointed 
a Designee?

Does the Board Member/Designee 
also Hold an Elected or Appointed 
Municipal Government Position?

No

Designee Name Ex-Officio

 

Name Seelbach, Heidi Nominated  By Local

Chair of the Board No Appointed By Local

If yes, Chair Designated by Confirmed by Senate? N/A

Term Start Date 8/25/2023 Has the Board Member/Designee 
Signed the Acknowledgement of 
Fiduciary Duty?

Yes

Term Expiration Date 08/25/2026 Complied with Training 
Requirement of Section 2824?

Yes

Title Does the Board Member/Designee 
also Hold an Elected or Appointed 
State Government Position?

No

Has the Board Member Appointed 
a Designee?

Does the Board Member/Designee 
also Hold an Elected or Appointed 
Municipal Government Position?

No

Designee Name Ex-Officio
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Staff Listing

Name Title Group Department/
Subsidiary

Union
Name

Bargaining
Unit

Full Time/
Part Time

Exempt Base 
Annualized
Salary

Actual 
salary paid 
to the 
Individual

Overtime
paid by
Authority

Performance
Bonus

Extra Pay Other 
Compensati
on/Allowanc
es/Adjustme
nts

Total
Compensat
ion      paid 
by   
Authority

Individual 
also paid by
another 
entity to 
perform the 
work of the 
Authority

If yes, Is 
the 
payment 
made by a
State or 
local 
governme
nt

Gigliuto, Amy 
W

Executive 
Director

Executive FT Yes $95,000.00 $95,000.00 $0.00 $0.00 $0.00 $0.00 $95,000.00 No
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Benefit Information

During the fiscal year, did the Authority continue to pay for any of the above mentioned benefits for former staff or individuals affiliated 
With the Authority after those individuals left the Authority?                                                                                                                             

No

Board Members

Name Title Severance
Package

Payment
for
Unused
Leave

Club
Member-
ships

Use of 
Corporate
Credit 
Cards

Personal
Loans

Auto Transportation Housing
Allowance

Spousal / 
Dependent
Life
Insurance

Tuition
Assistance

Multi-Year
Employment

None of 
these
Benefits

Other

 Darragh, 
Curtis 

Board of 
Directors

X  

 DeFelice, 
Angela 

Board of 
Directors

X  

 Fortunato, 
Rev. Susan 

Board of 
Directors

X  

 Martinez, 
Dr. Brian 

Board of 
Directors

X  

 McGovern, 
Europa 

Board of 
Directors

X  

 Morgan, 
John 

Board of 
Directors

X  

 Reckess, 
Jacob 

Board of 
Directors

X  

 Seelbach, 
Heidi 

Board of 
Directors

X  

Staff

Name Title Severance
Package

Payment
for
Unused
Leave

Club
Member-
ships

Use of 
Corporate
Credit 
Cards

Personal
Loans

Auto Transportation Housing
Allowance

Spousal / 
Dependent
Life
Insurance

Tuition
Assistance

Multi-Year
Employment

None of 
these
Benefits

Other
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    Subsidiary/Component Unit Verification

Is the list of subsidiaries, as assembled by the Office of the State Comptroller, correct? Yes

Are there other subsidiaries or component units of the Authority that are active, not included in the PARIS reports submitted by this 
Authority and not independently filing reports in PARIS?

No

Name of Subsidiary/Component Unit Status

      Request Subsidiary/Component Unit Change

Name of Subsidiary/Component Unit Status Requested Changes

       Request Add Subsidiaries/Component Units

Name of Subsidiary/Component Unit Establishment Date Purpose of Subsidiary/Component Unit

    Request Delete Subsidiaries/Component Units

Name of Subsidiary/Component Unit Termination Date Reason for Termination Proof of Termination Document Name
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Summary Financial Information
   SUMMARY STATEMENT OF NET ASSETS

Amount
Assets
Current Assets

Cash and cash equivalents $455,113.00

Investments $0.00

Receivables, net $270,271.00

Other assets $82.00

Total current assets $725,466.00

Noncurrent Assets
Restricted cash and investments $0.00

Long-term receivables, net $0.00

Other assets $0.00

Capital Assets
Land and other nondepreciable property $333,873.00

Buildings and equipment $0.00

Infrastructure $0.00

Accumulated depreciation $0.00

Net Capital Assets $333,873.00

Total noncurrent assets $333,873.00

Total assets $1,059,339.00

Liabilities
Current Liabilities

Accounts payable $3,757.00

Pension contribution payable $0.00

Other post-employment benefits $0.00

Accrued liabilities $0.00

Deferred revenues $0.00

Bonds and notes payable $0.00

Other long-term obligations due within one 
year

$0.00

Total current liabilities $3,757.00

Noncurrent Liabilities



Annual Report for Dutchess County-Poughkeepsie Land Bank Corporation                                                                                                                Run Date:        03/25/2026

Fiscal Year Ending: 12/31/2025
           Status:             UNSUBMITTED 
           Certified Date: N/A
           

Page 12 of 26

Pension contribution payable $0.00

Other post-employment benefits $0.00

Bonds and notes payable $300,000.00

Long term leases $0.00

Other long-term obligations $0.00

Total noncurrent liabilities $300,000.00

Total liabilities $303,757.00

Net Asset (Deficit) 
Net Assets 

Invested in capital assets, net of related 
debt

$0.00

Restricted $421,709.00

Unrestricted $333,873.00

Total net assets $755,582.00

  SUMMARY STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET ASSETS
Amount

Operating Revenues 
Charges for services $0.00

Rental and financing income $0.00

Other operating revenues $483,341.00

Total operating revenue $483,341.00

Operating Expenses 
Salaries and wages $95,000.00

Other employee benefits $21,405.00

Professional services contracts $37,752.00

Supplies and materials $0.00

Depreciation and amortization $0.00

Other operating expenses $16,227.00

Total operating expenses $170,384.00

Operating income (loss) $312,957.00

Nonoperating Revenues 
Investment earnings $7,259.00

State subsidies/grants $0.00

Federal subsidies/grants $0.00

Municipal subsidies/grants $0.00

Public authority subsidies $0.00
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Other nonoperating revenues $0.00

Total nonoperating revenue $7,259.00

Nonoperating Expenses
Interest and other financing charges $0.00

Subsidies to other public authorities $0.00

Grants and donations $0.00

Other nonoperating expenses $0.00

Total nonoperating expenses $0.00

Income (loss) before contributions $320,216.00

Capital contributions $0.00

Change in net assets $320,216.00

Net assets (deficit) beginning of 
year

$435,366.00

Other net assets changes $0.00

Net assets (deficit) at end of year $755,582.00
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Current Debt

Question Response
1. Did the Authority have any outstanding debt, including conduit debt, at any point during the reporting period?  Yes
2. If yes, has the Authority issued any debt during the reporting period?  No

New Debt Issuances
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Schedule of Authority Debt

Type of Debt Statutory Authorization($) Outstanding Start of Fiscal
Year($)

New Debt Issuances($) Debt Retired ($) Outstanding End of Fiscal 
Year($)

 State Obligation             State Guaranteed 
 State Obligation             State Supported 
 State Obligation             State Contingent Obligation 
 State Obligation             State Moral Obligation 
 Other State-Funded             Other State-Funded 
 Authority Debt - General 
Obligation             

Authority Debt - General 
Obligation 

 Authority Debt - Revenue             Authority Debt - Revenue 
 Authority Debt - Other             Authority Debt - Other 
 Conduit              Conduit Debt
 Conduit              Conduit Debt - Pilot 

Increment Financing

TOTALS
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Real Property Acquisition/Disposal List 

Address Line1 60 Lincoln Avenue
Address Line2

City POUGHKEEPSIE
State NY

Postal Code 12601
Plus4

Province/Region
Country USA

Property Description Vacant Lot/Undeveloped Land
Estimated Fair Market Value $70,000.00

How was the Fair Market Value 
Determined?

Other

Transaction Type ACQUISITION
If Other, Explain

Transaction Date 8/22/2025
Purchase Sale Price $70,000.00

Lease Data (If Applicable)
Market Rate($/square foot)
Lease Rate($/square foot)

Lease Period (months)
Organization 60 Lincoln Ave LLC

Last Name
First Name

Address Line1 10 Hibbing Way
Address Line2

City NEWBURGH
State NY

Postal Code 12550
Plus4

Province/Region
Country United States

Relation With Board member/senior 
authority management?

No
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Real Property Acquisition/Disposal List 

Address Line1 00 N Quaker lane
Address Line2

City HYDE PARK
State NY

Postal Code 12538
Plus4

Province/Region
Country USA

Property Description Vacant Lot/Undeveloped Land
Estimated Fair Market Value $48,440.99

How was the Fair Market Value 
Determined?

Competitive Bid

Transaction Type ACQUISITION
If Other, Explain

Transaction Date 10/24/2025
Purchase Sale Price $48,440.99

Lease Data (If Applicable)
Market Rate($/square foot)
Lease Rate($/square foot)

Lease Period (months)
Organization Dutchess County

Last Name
First Name

Address Line1 22 Market St
Address Line2

City POUGHKEEPSIE
State NY

Postal Code 12601
Plus4

Province/Region
Country United States

Relation With Board member/senior 
authority management?

No
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Real Property Acquisition/Disposal List 

Address Line1 00 Noxon Rd
Address Line2

City POUGHKEEPSIE
State NY

Postal Code 12603
Plus4

Province/Region
Country USA

Property Description Vacant Lot/Undeveloped Land
Estimated Fair Market Value $48,125.54

How was the Fair Market Value 
Determined?

Competitive Bid

Transaction Type ACQUISITION
If Other, Explain

Transaction Date 10/24/2025
Purchase Sale Price $48,125.54

Lease Data (If Applicable)
Market Rate($/square foot)
Lease Rate($/square foot)

Lease Period (months)
Organization Dutchess County

Last Name
First Name

Address Line1 22 Market street
Address Line2

City POUGHKEEPSIE
State NY

Postal Code 12601
Plus4

Province/Region
Country United States

Relation With Board member/senior 
authority management?

No
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Real Property Acquisition/Disposal List 

Address Line1 107 S Quaker lane
Address Line2

City POUGHKEEPSIE
State NY

Postal Code 12601
Plus4

Province/Region
Country USA

Property Description Residential Building
Estimated Fair Market Value $69,247.71

How was the Fair Market Value 
Determined?

Competitive Bid

Transaction Type ACQUISITION
If Other, Explain

Transaction Date 10/24/2025
Purchase Sale Price $69,247.71

Lease Data (If Applicable)
Market Rate($/square foot)
Lease Rate($/square foot)

Lease Period (months)
Organization Dutchess County

Last Name
First Name

Address Line1 22 Market Street
Address Line2

City POUGHKEEPSIE
State NY

Postal Code 12601
Plus4

Province/Region
Country United States

Relation With Board member/senior 
authority management?

No
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Real Property Acquisition/Disposal List 

Address Line1 47 S Bridge Street
Address Line2

City POUGHKEEPSIE
State NY

Postal Code 12601
Plus4

Province/Region
Country USA

Property Description Residential Building
Estimated Fair Market Value $50,500.00

How was the Fair Market Value 
Determined?

Other

Transaction Type ACQUISITION
If Other, Explain

Transaction Date 12/3/2025
Purchase Sale Price $50,500.00

Lease Data (If Applicable)
Market Rate($/square foot)
Lease Rate($/square foot)

Lease Period (months)
Organization

Last Name Gina
First Name Burley

Address Line1 7 Redondo Dr
Address Line2

City POUGHKEEPSIE
State NY

Postal Code 12601
Plus4

Province/Region
Country United States

Relation With Board member/senior 
authority management?

No
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Personal Property 
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Property Documents
Question Response URL (If Applicable)
1. In accordance with Section 2896(3) of PAL, the Authority is required to prepare a report at least annually 

of all real property of the Authority. Has this report been prepared?
Yes https://dcpoklandbank.org/wp-content/uploads/2026/03/Real-Property-

List_2025.pdf
2. Has the Authority prepared policies, procedures, or guidelines regarding the use, awarding, monitoring, 

and reporting of contracts for the acquisition and disposal of property?
Yes https://dcpoklandbank.org/wp-content/uploads/2026/03/DCPLB-ACQ-

AND-DISP-Policies-Combined.pdf
3. In accordance with Section 2896(1) of PAL, has the Authority named a contracting officer who shall be 

responsible for the Authority's compliance with and enforcement of such guidelines?
Yes N/A
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Grant Information 

This Authority has indicated that it did not award any grants during the reporting period.
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                   Loan Information 
                   

This Authority has indicated that it did not have any outstanding loans during the reporting period.
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Bond Information 
This Authority has indicated that it did not have any outstanding bonds during the reporting period.
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Additional Comments



 

 
PO Box 4906 

Poughkeepsie, NY 12602 
(845) 293-3547 

info@dcpoklandbank.org 
www.dcpoklandbank.org 

 

Annual Report 2025: Dutchess County-Poughkeepsie Land Bank 
In 2025, the organization focused on building capacity for strategic, transparent, and 
community-centered property management. This included developing new policies to 
guide property acquisition and disposition, ensuring long-term sustainability and 
accountability. 

 
Board of Directors and Staff 
The DCPLB holds its Board of Directors Meetings in person at The Cunneen-Hackett Arts 
Center in the City of Poughkeepsie on the 4th Wednesday of each month at 5:30 PM. 

The DCPLB board is comprised of nine members who are appointed by either Dutchess County 
or the City of Poughkeepsie in accordance with the Articles of Incorporation.  Over the course of 
the last year, the board has experienced some changes in membership. 

●​ Board member Dr. Brian Martinez resigned from the Board February, 2025. An 
appointment of the Poughkeepsie Mayor, he was replaced by Europa McGovern, 
Commissioner of Development for the City of Poughkeepsie. 

●​ There are currently 2 vacancies on the Board. 

The current roster of the board is as follows:  

●​ Rev. Susan Fortunato (Chair) 
●​ Angela DeFelice (Vice Chair) 
●​ Jacob Reckess (Treasurer) 
●​ Curt Darragh (Secretary) 
●​ Europa McGovern  
●​ John Morgan 

●​ Heidi Seelbach 

 

 

Amy Gigliuto continues to lead the Land Bank as its Executive Director. 

 

Key Property Acquisitions 
The organization exceeded its initial goal of acquiring at least two properties in 2025. 
Acquisitions included: 

●​ 60 Lincoln Avenue, City of Poughkeepsie: A vacant lot acquired in October 
2025 as the organization's first acquisition. 

●​ 47 South Bridge Street, City of Poughkeepsie: Acquired in December 2025. 
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●​ Hyde Park: Acquired a distressed mobile home and a vacant parcel. 
●​ Town of LaGrange: Acquired a vacant parcel at the Dutchess County Tax 

Foreclosure Auction. 
●​ Village of Wappingers: Ongoing due diligence and environmental testing on a 

brownfield site. 

 
Strategic Partnerships and Community Impact 
Beyond direct acquisitions, the organization expanded its reach through collaborative 
efforts: 

●​ Financial Assistance: Provided support to Hudson River Housing for the "Nest 
Project" at 6 Young Street, Poughkeepsie, with construction slated for spring 
2026. 

●​ Capacity Building: Continued pursuing distressed properties on the open 
market while partnering with nonprofits, developers, and housing providers. 

●​ Community Engagement: Committed to hosting at least one Community Input 
Session for every property acquired to ensure community voices shape future 
development. 

 
Funding and Support 
The progress in 2025 was fueled by vital state, county, and local partnerships: 

●​ NYS Homes and Community Renewal: Awarded $1,070,000 for property 
acquisition, rehabilitation, and demolition through the Land Bank Initiative. 

●​ Operational Support: Received an additional $200,000 to support land bank 
operations. 

●​ Local Collaboration: Received funding and support from Dutchess County 
($50,000) and the City of Poughkeepsie ($18,000) to advance neighborhood 
revitalization and affordable housing. 

 
2026 Outlook: From Acquisition to Implementation 
As the organization moves into 2026, the focus will shift toward executing development 
plans: 

●​ Site-Specific Planning: Developing plans in partnership with housing 
organizations and construction professionals. 

●​ Program Expansion: Deepening community engagement and expanding 
current programs. 



 

●​ Strategic Alignment: Working closely with the Choice Neighborhood Planning 
process to ensure development reflects shared community priorities. 

 
 

 



 

2025 Measurement Report 
 
 
 
 
Elements of Organizational Construct and Orders of Business Completed:   
  

●​ Adoption of 2025 Budget  
●​ 2025 Election of Officers  
●​ Committee Assignments  
●​ HCR Land Bank Funding Grant renewed at $200,000  
●​ Adoption of Compensation, Reimbursement, and Attendance Policy  
●​ Adoption of Information Technology Policy 
●​ Adoption of Investment Policy 
●​  Internal Controls Assessment Checklist Developed 
●​ Acquisition of 5 Initial Property Projects 
●​ Predevelopment Phase I Environmental Reports Completed at 1 Dutchess County 

Brownfield Sites and 2 Residential Properties 
●​ Land Bank Phase II Funding Awarded at $1,070,000 
●​ Community Input Session Held 

 
 
 
Organization Tasks and Projects - 2026:   

●​ Acquisition of 4 Additional Sites  
●​ Complete Predevelopment Activities on Acquired Sites 
●​ Demolition of 3 Unstable Properties 
●​ Partner with Housing Organizations to Develop/Rehabilitate Property 
●​ Create Programs for Property Disposition 
●​ Develop Application Process for Property Disposition   
●​ Apply for Additional Land Bank Phase II Funding 
●​ Creation of Employment Policy  
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2025 Board Officer and Committee Assignments 
 
 

Board Officers 
Chair:​ ​ Susan Fortunato 
Vice Chair:​ Angela DeFelice 
Treasurer:​ Jacob Reckess 
Secretary:​ Curtis Darragh 
 
Committee Assignments 
 
Audit Committee 
Susan Fortunato 
John Morgan 
Heidi Seelbach 
 
Finance Committee 
Jacob Reckess Chair 
Curtis Darragh 
John Morgan 
Heidi Seelbach 
 
Governance Committee 
Angela DeFelice 
Susan Fortunato 
 
 
 
 
​ ​ ​ ​ ​  
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Internal Controls Compliance Checklist –2025 

1. Invoice Review & Payment Approval 
●​ [Y] Has every invoice been reviewed by the Executive Director before being presented for 

payment? 
●​ [Y] Does the invoice documentation include the following required details? 

○​ Payee name 
○​ Expense account description 
○​ Project/Property address 
○​ Class type 
○​ Amount to be paid 

●​ [Y] Has the Treasurer (or authorized approver) approved the payment prior to 
disbursement? 

●​ [Y] Have all automatic payments been communicated to the Treasurer or appropriate 
officers for the current year? 
 

2. Signatory & Disbursement Controls 
●​ [Y] For checks over $5,000, are there two authorized signatures? 

○​ Note: The first signature must be the Executive Director; the second is the Treasurer 
or other authorized signer. 

●​ [Y] Are all signatories limited to the following roles? 
○​ Executive Director 
○​ Treasurer 
○​ Chairman 
○​ Vice Chairman 
○​ Secretary 
○​ Other Board-directed signatories 

●​ [Y] Are internal account transfers for routine cash management being handled only by 
signatories on the applicable account? 

3. Bank Monitoring & Reconciliation 
●​ [Y] Does the Executive Director review all bank statements? 
●​ [Y] Does the Treasurer maintain online viewing rights to monitor daily transaction activity? 
●​ [Y] Are all bank accounts reconciled monthly by the Executive Director? 
●​ [Y] Has the Finance Committee reviewed the monthly reconciliations? 
●​ [Y] Is a summary of account activity (including budget-to-actual comparisons and YTD 

totals) provided to the Board at every monthly meeting? 

4. Documentation & Auditing 
●​ [Y] Is there a documented record for every action taken regarding the procurement of goods 

and services? 
●​ [Y] If a contract was awarded to someone other than the lowest bidder, is there 

documentation justifying how this choice furthers the Policy’s purpose? 
●​ [Y] Are all financial ledgers readily available for inspection by the Treasurer and the annual 

external independent auditor?  
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Real Property Report

Address City SBL# Date Aquired Seller Type Demo Date Grant Amount Disposal Date Sold To
60 Lincoln Ave Poughkeepsie 8/22/25 Vacant Land N/A
TBD Noxon Rd La Grange 10/24/25 Vacant Land N/A
TBD N Quaker Hyde Park 10/24/25 Vacant Land N/A

Hyde Park 10/24/25 Distressed Mobile Home
47 S Bridge St Poughkeepsie 12/19/25 Burley Distressed Multi Family

Construction Sta Construction Fin Grant Funds Nam
60 Lincoln Ave L
Dutchess County
Dutchess County

107 S Quaker Ln Dutchess County

906769
939260
969500

133200-6264-0
4-855421-0000

947067





Investment Report for Dutchess County-Poughkeepsie Land Bank Corporation Run Date :      03/25/2026

Fiscal Year Ending: 12/31/2025
Status:            UNSUBMITTED
Certified Date: N/A

Page 1 of 1

Investment Information

Question Response URL (If Applicable)
1. Has the Authority prepared an Annual Investment Report for the reporting period as required by Section 2925

(6) of PAL?
Yes https://dcpoklandbank.org/wp-

content/uploads/2026/03/Investment-Report_2025.pdf
2. Are the Authority's investment guidelines reviewed and approved annually? Yes
3. Did the Authority have an independent audit of investments as required by Section 2925(3)(f) of PAL? No
4. Has the Authority's independent auditor issued a management letter to the Authority in connection with its 

annual audit of investments?
No

Additional Comments



PO Box 4906 
Poughkeepsie, NY 12602 

(845) 293-3547 
info@dcpoklandbank.org 
www.dcpoklandbank.org 

 
 
 
 

2025 Investment Report 
​ ​ ​ ​ ​  
The Dutchess County-Poughkeepsie Landbank Corporation has no 
investments to report for the year ending December 31, 2025. 

 

mailto:info@dcpoklandbank.org


Procurement Report for Dutchess County-Poughkeepsie Land Bank Corporation Run Date:         03/25/2026

Fiscal Year Ending: 12/31/2025
Status:              UNSUBMITTED
Certified Date : N/A

Page 1 of 3

Procurement Information:

Question Response URL (If Applicable)
1. Does the Authority have procurement guidelines? Yes https://dcpoklandbank.org/wp-content/uploads/2022/08/DCPLB-

Procurement-Policy.pdf
2. Are the procurement guidelines reviewed annually, amended if needed, and approved by the Board? Yes

3. Does the Authority allow for exceptions to the procurement guidelines? Yes

4. Does the Authority assign credit cards to employees for travel and/or business purchases? Yes

5. Does the Authority require prospective bidders to sign a non-collusion agreement? Yes

6. Does the Authority incorporate a summary of its procurement policies and prohibitions in its solicitation of 
proposals, bid documents, or specifications for procurement contracts?

Yes

7. Did the Authority designate a person or persons to serve as the authorized contact on a specific procurement, in 
accordance with Section 139-j(2)(a) of the State Finance Law, "The Procurement Lobbying Act"?

Yes

8. Did the Authority determine that a vendor had impermissible contact during a procurement or attempted to 
influence the procurement during the reporting period, in accordance with Section 139-j(10) of the State Finance 
Law?

No

8a. If Yes, was a record made of this impermissible contact?

9. Does the Authority have a process to review and investigate allegations of impermissible contact during a 
procurement, and to impose sanctions in instances where violations have occurred, in accordance with Section 
139-j(9) of the State Finance Law?

Yes



Procurement Report for Dutchess County-Poughkeepsie Land Bank Corporation Run Date:         03/25/2026

Fiscal Year Ending: 12/31/2025
Status:              UNSUBMITTED
Certified Date : N/A
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Procurement Transactions Listing:

 

1.           Vendor Name City of Poughkeepsie Address Line1 62  Civic center Plaza

Type of Procurement Consulting Services Address Line2

Award Process Non Contract Procurement/Purchase Order City POUGHKEEPSIE

Award Date State NY

End Date Postal Code 12601

Fair Market Value Plus 4

Amount Province/Region

Amount Expended For 
Fiscal Year

$25,000.00 Country United States

Explain why the Fair 
Market Value is Less 
than the Amount

Procurement 
Description

Poughkeepsie Choice Housing Consultant

2.           Vendor Name EFPR Group, CPA Address Line1 6390 Main Street, Suite 200

Type of Procurement Financial Services Address Line2

Award Process Authority Contract - Competitive Bid City WILLIAMSVILLE

Award Date 2/2/2022 State NY

End Date 3/31/2024 Postal Code 14221

Fair Market Value Plus 4

Amount $15,750.00 Province/Region

Amount Expended For 
Fiscal Year

$5,750.00 Country United States

Explain why the Fair 
Market Value is Less 
than the Amount

Procurement 
Description

Auditing services
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Fiscal Year Ending: 12/31/2025
Status:              UNSUBMITTED
Certified Date : N/A
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3.           Vendor Name Whitman Osterman & Hanna LLP Address Line1 510 W Haight Ave Suite 202

Type of Procurement Legal Services Address Line2

Award Process Non Contract Procurement/Purchase Order City POUGHKEEPSIE

Award Date State NY

End Date Postal Code 12603

Fair Market Value Plus 4

Amount Province/Region

Amount Expended For 
Fiscal Year

$39,975.18 Country United States

Explain why the Fair 
Market Value is Less 
than the Amount

Procurement 
Description

Legal services for Brownfield acquisition

  Additional Comments
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