Management Report

Dutchess County-Poughkeepsie Land Bank Corporation
For the period ended April 30, 2026

Prepared by
Amy Gigliuto, Executive Director

Prepared on

May 18, 2026

For management use only



Table of Contents

FINGNCE REPOI NOTES ..ottt e e e e e e e e e e e e e es s e e e e e e s e e nneeeee s e s nnneeeaeseannnneeeeseannnn 3
Statement of FINANCIAl POSITION ... e e e e e s e e e e e e e e eaneas 4
Finance Packet:Statement of Activity COMPATISON .........oiiiiiiiiiiie e 6
Statement Of CASh FIOWS..........ei et e e s e e s s e e e ann e e e s e e e neeenne s 8
A/R AGING SUIMMIBIY .ottt e e e s e e s e e e see e aase e sase e e aae e e aas e e e R e e e ne e e amseesaneennn e e amneeanneeeneesanneennneenanes 9
A/P AQING SUIMMETY ..eiiitieeeiieee ettt ettt e et e et et e e e et e e e see e e e aase e e e aase e e e e nse e e e ans e e e e aaseeeeeanseeeeanneeeeanneeeeanseeeaannneenans 10
Finance Packet:Budget vs Actual_ Monthly _FY26 .........ooo e 11

Finance Packet:Budget vs Actual_AnNnuUal FY26...........oooi e 13



Finance Report Notes

Adjustments:
Journal Entry: None

Cash: $737,647.65 (M&T Bank Operating Account $24477.43 M&T Money Market $462670.22 NBT Checking
$500 NBT Money Market $250000)

Revenue:
$16241.04 (operating claim submitted )
Other Revenue: $484.91 (interest on funds in Money Market accounts)

Expenditures:

$18554.26

Operating expenses: $346.05(software)
Interest Expense: $1679.17 (Interest on Loan)
Personnel: $10950.51

Rent: $300

Property Cost: Legal: $5153.53

Accounts Receivable:
$26901.60

Accounts Payable:

$13671.03

Credit Card: $0

M&T Interest Only Loan: $300,000
Total Liabilities: $313671.03

The DCPOK Land Bank is operating at a profit of $32576.94 Year To Date.

Other Notes:
Respectfully submitted by Amy Gigliuto, Executive Director



Statement of Financial Position

Total
As of Apr 30, 2026 As of Apr 30, 2025 (PY)
ASSETS
Current Assets
Bank Accounts
1000.00 M&T Bank Checking- Operating Account 24,477.43 15,665.44
1000.21 Market Advantage for Business (3379) - 1 462,670.22 123,621.85
1000.50 NBT Checking 500.00 500.00
1000.60 NBT Money Market 250,000.00 250,000.00
Total Bank Accounts 737,647.65 389,787.29
Accounts Receivable
1100.00 Accounts Receivable (A/R) 29,601.60 38,711.63
Total Accounts Receivable 29,601.60 38,711.63
Other Current Assets
1200.00 Prepaid Expenses
1200.10 Insurance-Prepaid Expenses 407.54 334.55
Total 1200.00 Prepaid Expenses 407.54 334.55
1310.00 Property Held For Sale 333,872.58
Total Other Current Assets 334,280.12 334.55
Total Current Assets 1,101,529.37 428,833.47
Other Assets
1250.00 Security Deposit - Office 300.00
Total Other Assets 300.00 0.00
TOTAL ASSETS $1,101,829.37 $428,833.47
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000.00 Accounts Payable (A/P) 13,671.03 533.32
Total Accounts Payable 13,671.03 533.32
Total Current Liabilities 13,671.03 533.32
Long-Term Liabilities
2300.00 Long Term Liabilities
2300.10 M&T - Interest Only Loan 300,000.00
Total 2300.00 Long Term Liabilities 300,000.00
Total Long-Term Liabilities 300,000.00 0.00
Total Liabilities 313,671.03 533.32
Equity
3000.00 Net Assets 755,581.40 435,365.68
Net Revenue 32,576.94 -7,065.53
Total Equity 788,158.34 428,300.15



Total
As of Apr 30, 2026 As of Apr 30, 2025 (PY)
TOTAL LIABILITIES AND EQUITY $1,101,829.37 $428,833.47




Finance Packet:Statement of Activity Comparison

Total
Apr 2026 Apr 2025 (PY) Jan - Apr, 2026 (YTD) Jan - Apr, 2025 (PY YTD)
REVENUE
4200.00 Grants Income
4200.20 Grants Income - State 16,241.04 19,026.42 58,861.22 38,711.63
4200.30 Grants Income - Local 50,000.00
Total 4200.00 Grants Income 16,241.04 19,026.42 108,861.22 38,711.63
Total Revenue 16,241.04 19,026.42 108,861.22 38,711.63
GROSS PROFIT 16,241.04 19,026.42 108,861.22 38,711.63
EXPENDITURES
5100.00 Operating Expenses
5000.10 Office Supplies 5.99
5000.20 Postage and Shipping 15.60
5000.30 Software 311.05 267.58 946.77 1,070.24
5100.20 Dues & Subscriptions 2,000.00 2,000.00
5100.30 Bank Charges & Fees 44.08 63.30
5100.50 Interest Expenses 1,679.17 6,554.17
5400.00 Travel
5400.05 Travel- Conferences/Seminars 35.00 60.00 105.00 85.00
5400.10 Meals & Entertainment 29.09
Total 5400.00 Travel 35.00 60.00 105.00 114.09
Total 5100.00 Operating Expenses 2,025.22 327.58 9,671.61 3,247.63
5200.00 Insurance
5200.50 Property Policy 2,966.92
Total 5200.00 Insurance 2,966.92
5300.00 Legal & Professional Services
5300.10 Accounting & Audit Fees 5,900.00 3,500.00
5300.30 Legal Fees 580.50 2,792.50 894.00
Total 5300.00 Legal & Professional Services 580.50 8,692.50 4,394.00

5600.00 Repair & Maintenance



Total

Apr 2026 Apr 2025 (PY) Jan - Apr, 2026 (YTD) Jan - Apr, 2025 (PY YTD)
5600.10 Repairs & Maintenance - Grounds 125.00 125.00
Total 5600.00 Repair & Maintenance 125.00 125.00
5650.00 Rent & Lease 300.00 1,200.00
5800.00 Payroll Expense
5800.10 Payroll Expenditures Processing Fees 154.76 127.36 928.56 607.44
5800.20 Payroll Expenses - Salary 9,166.66 7,916.66 36,666.64 31,666.64
5800.30 Payroll Expenses - Taxes & Benefits 600.12 524.86 3,262.93 2,777.80
5800.70 Employee Benefits- Health Insurance 938.04 902.14 3,752.16 3,608.56
5800.90 Employee Benefits- Workers Compensation 90.93 128.19 363.72 512.76
Total 5800.00 Payroll Expense 10,950.51 9,599.21 44,974.01 39,173.20
6100.00 Property Cost
6100.05 Acquisition Cost 1,500.00 1,500.00
6100.60 Environmental 5,000.00
Total 6100.00 Property Cost 1,500.00 5,000.00 1,500.00
6100.15 Property Cost Legal Fees 5,153.53 5,153.583
Total Expenditures 18,554.26 12,007.29 77,783.57 48,314.83
NET OPERATING REVENUE -2,313.22 7,019.13 31,077.65 -9,603.20
OTHER REVENUE
8200.00 Interest Income 484.91 613.18 1,499.29 2,537.67
Total Other Revenue 484.91 613.18 1,499.29 2,5637.67
NET OTHER REVENUE 484.91 613.18 1,499.29 2,537.67
NET REVENUE $-1,828.31 $7,632.31 $32,576.94 $-7,065.53




Statement of Cash Flows

Total
OPERATING ACTIVITIES

Net Revenue -1,828.31

Adjustments to reconcile Net Revenue to Net Cash provided by operations:
1100.00 Accounts Receivable (A/R) -3,070.67
1200.10 Prepaid Expenses:Insurance-Prepaid Expenses 42.20
2000.00 Accounts Payable (A/P) 2,978.53
Total Adjustments to reconcile Net Revenue to Net Cash provided by operations: -49.94
Net cash provided by operating activities -1,878.25
NET CASH INCREASE FOR PERIOD -1,878.25
Cash at beginning of period 739,525.90

CASH AT END OF PERIOD

$737,647.65




A/R Aging Summary

Current

New York State Housing Trust Fund
NYSHTF - LBI Phase | 25-26 29,601.60
Total New York State Housing Trust Fund 29,601.60
TOTAL $29,601.60

1-30 31-60 61-90

$0.00

$0.00

$0.00

91 and over

$0.00

Total

0.00
29,601.60
29,601.60
$29,601.60




A/P Aging Summary

EFPR Group, CPA

Hancock Estabrook, LLP
Whiteman Osterman & Hanna LLP
TOTAL

Current

$0.00

1-30
5,900.00

5,153.53
$11,053.53

31-60

490.00
2,127.50
$2,617.50

61-90

$0.00

91 and over

$0.00

Total
5,900.00
490.00
7,281.03
$13,671.03




Finance Packet:Budget vs Actual_ Monthly_FY26

Total
Actual Budget over Budget % of Budget
REVENUE
4200.00 Grants Income
4200.20 Grants Income - State 16,241.04 20,000.00 -3,758.96 81.21 %
4200.30 Grants Income - Local 0.00 0.00
Total 4200.00 Grants Income 16,241.04 20,000.00 -3,758.96 81.21 %
4400.00 Property Sales Income 0.00 0.00
Total Revenue 16,241.04 20,000.00 -3,758.96 81.21 %
GROSS PROFIT 16,241.04 20,000.00 -3,758.96 81.21 %
EXPENDITURES
5100.00 Operating Expenses
5000.10 Office Supplies 83.33 -83.33
5000.30 Software 311.05 250.00 61.05 124.42 %
5000.50 Telecommunications 62.50 -62.50
5100.20 Dues & Subscriptions 233.33 -233.33
5100.30 Bank Charges & Fees 16.67 -16.67
5400.00 Travel
5400.05 Travel- Conferences/Seminars 35.00 83.33 -48.33 42.00 %
5400.10 Meals & Entertainment 25.00 -25.00
5400.20 Lodging 41.67 -41.67
5400.30 Mileage 83.33 -83.33
Total 5400.00 Travel 35.00 233.33 -198.33 15.00 %
Total 5100.00 Operating Expenses 346.05 879.16 -533.11 39.36 %
5200.00 Insurance
5200.05 Insurance Auto Policy 33.33 -33.33
5200.20 Executive Risk Policy 16.67 -16.67
5200.30 General Liability Policy 166.67 -166.67
5200.50 Property Policy 1,033.33 -1,033.33
Total 5200.00 Insurance 1,250.00 -1,250.00



Total

Actual Budget over Budget % of Budget
5300.00 Legal & Professional Services
5300.10 Accounting & Audit Fees 15,000.00 -15,000.00
5300.30 Legal Fees 2,166.67 -2,166.67
Total 5300.00 Legal & Professional Services 17,166.67 -17,166.67
5500.00 Educational Expenses
5500.10 Employee Training 83.33 -83.33
5500.20 Board Training 0.00 0.00
Total 5500.00 Educational Expenses 83.33 -83.33
5800.00 Payroll Expense
5800.10 Payroll Expenditures Processing Fees 154.76 116.67 38.09 132.65 %
5800.20 Payroll Expenses - Salary 9,166.66 11,666.67 -2,500.01 78.57 %
5800.30 Payroll Expenses - Taxes & Benefits 600.12 833.33 -233.21 72.01 %
5800.70 Employee Benefits- Health Insurance 938.04 1,000.00 -61.96 93.80 %
5800.90 Employee Benefits- Workers Compensation 90.93 250.00 -159.07 36.37 %
Total 5800.00 Payroll Expense 10,950.51 13,866.67 -2,916.16 78.97 %
6000.00 Due Diligence
6000.20 Consultants 4,166.67 -4,166.67
Total 6000.00 Due Diligence 4,166.67 -4,166.67
6100.00 Property Cost
6100.05 Acquisition Cost 100,000.00 -100,000.00
6100.20 Demolition 0.00 0.00
6100.70 Stabilization 0.00 0.00
6100.95 Maintenance 6,250.00 -6,250.00
Total 6100.00 Property Cost 106,250.00 -106,250.00
Total Expenditures 11,296.56 143,662.50 -132,365.94 7.86 %
NET OPERATING REVENUE 4,944 .48 -123,662.50 128,606.98 -4.00 %
NET REVENUE $4,944.48 $ -123,662.50 $128,606.98 -4.00 %




Finance Packet:Budget vs Actual_Annual FY26

Total
Actual Budget over Budget % of Budget
REVENUE
4200.00 Grants Income
4200.20 Grants Income - State 42,620.18 1,144,000.00 -1,101,379.82 3.73 %
4200.30 Grants Income - Local 50,000.00 68,000.00 -18,000.00 73.53 %
Total 4200.00 Grants Income 92,620.18 1,212,000.00 -1,119,379.82 7.64 %
4400.00 Property Sales Income 150,000.00 -150,000.00
Total Revenue 92,620.18 1,362,000.00 -1,269,379.82 6.80 %
GROSS PROFIT 92,620.18 1,362,000.00 -1,269,379.82 6.80 %
EXPENDITURES
5100.00 Operating Expenses
5000.10 Office Supplies 5.99 1,000.00 -994.01 0.60 %
5000.30 Software 635.72 3,000.00 -2,364.28 2119 %
5000.50 Telecommunications 750.00 -750.00
5100.20 Dues & Subscriptions 2,000.00 2,800.00 -800.00 71.43 %
5100.30 Bank Charges & Fees 44.08 200.00 -155.92 22.04 %
5400.00 Travel
5400.05 Travel- Conferences/Seminars 70.00 1,000.00 -930.00 7.00 %
5400.10 Meals & Entertainment 300.00 -300.00
5400.20 Lodging 500.00 -500.00
5400.30 Mileage 1,000.00 -1,000.00
Total 5400.00 Travel 70.00 2,800.00 -2,730.00 2.50 %
Total 5100.00 Operating Expenses 2,755.79 10,550.00 -7,794.21 26.12 %
5200.00 Insurance
5200.05 Insurance Auto Policy 400.00 -400.00
5200.20 Executive Risk Policy 200.00 -200.00
5200.30 General Liability Policy 2,000.00 -2,000.00
5200.50 Property Policy 2,966.92 12,400.00 -9,433.08 23.983 %
Total 5200.00 Insurance 2,966.92 15,000.00 -12,033.08 19.78 %



Total

Actual Budget over Budget % of Budget
5300.00 Legal & Professional Services
5300.10 Accounting & Audit Fees 5,900.00 15,000.00 -9,100.00 39.33 %
5300.30 Legal Fees 2,792.50 26,000.00 -23,207.50 10.74 %
Total 5300.00 Legal & Professional Services 8,692.50 41,000.00 -32,307.50 21.20 %
5500.00 Educational Expenses
5500.10 Employee Training 1,000.00 -1,000.00
5500.20 Board Training 1,000.00 -1,000.00
Total 5500.00 Educational Expenses 2,000.00 -2,000.00
5800.00 Payroll Expense
5800.10 Payroll Expenditures Processing Fees 773.80 1,400.00 -626.20 55.27 %
5800.20 Payroll Expenses - Salary 27,499.98 140,000.00 -112,500.02 19.64 %
5800.30 Payroll Expenses - Taxes & Benefits 2,662.81 10,000.00 -7,337.19 26.63 %
5800.70 Employee Benefits- Health Insurance 2,814.12 12,000.00 -9,185.88 23.45 %
5800.90 Employee Benefits- Workers Compensation 272.79 3,000.00 -2,727.21 9.09 %
Total 5800.00 Payroll Expense 34,023.50 166,400.00 -132,376.50 20.45%
6000.00 Due Diligence
6000.20 Consultants 50,000.00 -50,000.00
Total 6000.00 Due Diligence 50,000.00 -50,000.00
6100.00 Property Cost
6100.05 Acquisition Cost 680,000.00 -680,000.00
6100.20 Demolition 175,000.00 -175,000.00
6100.70 Stabilization 200,000.00 -200,000.00
6100.95 Maintenance 75,000.00 -75,000.00
Total 6100.00 Property Cost 1,130,000.00 -1,130,000.00
Total Expenditures 48,438.71 1,414,950.00 -1,366,511.29 3.42%
NET OPERATING REVENUE 44,181.47 -52,950.00 97,131.47 -83.44 %
NET REVENUE $44,181.47 $ -52,950.00 $97,131.47 -83.44 %




