Dutchess County-Poughkeepsie Land Bank
Meeting of the Board of Directors
April 22, 2026
Minutes
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Present: Angela DeFelice (Chair), Europa McGovern (Vice-Chair), John Morgan (Secretary), Jacob
Reckess, Heidi Seelbach

Excused /Absent: Curt Darragh (Treasurer)
Staff: Amy Ortiz
Others: Stephen

The meeting was called to order at 5:47 PM by Angela DeFelice, a quorum was met.
Roll Call/Introductions: Angela DeFelice opened the meeting and did a roll call.
1. Public Comment (Agenda Items Only): None
2. Approval of Minutes: March 25 Minutes (Morgan/Seelbach).
3. Finances
a. Financial Statements:
The Monthly Financial Statements as of March 31, 2026, were reviewed and presented
to the Board.
i. Adjustments:None
ii. Cash:739525.90
iii. Revenue: 13360.56
iv. Expenditures: 26783.61
v. Accounts Receivable: 26530.93
vi. Accounts Payable : 10692.50
vii. The DCPOK Land Bank is operating at a profit of $34405.25 Year To Date

4. Board Members
a. The need to have 3 Board positions appointed was discussed (1 City Common Council, 1
City Mayor, and 1 Joint Mayor & County Executive) Secretary Morgan will contact the
County Executive to discuss Joint Appoinment

5. Property Acquisition
a. Properties discussed:

i. Bleachery - still waiting for DEC agreement and lien releases from the EPA. Our
attorney stated that they feel there is no incentive for the EPA to enforce the lien
as so much time has passed. The process with the County has been going very
well. Secretary Morgan will reach out to local Electeds to see if they can assist
with getting the DEC to respond.

ii. 47 S Bridge St- requested an alternatives Analysis from LaBella. The engineer
referred me to the architecture department. They have not responded.



iii. We made an offer to the owner at Vassar Road, Poughkeepsie (105,000).. Land
Bank attorneys and Sellers attorneys are in contact. This property is condemned
and has an order to demolish it.
iv. Contractor selection for demolition at 107 S Quaker, Hyde Park, SHPO clearance
submitted. Next step is Environmental Review
v. N Quaker. Owner of adjacent property was present at meeting. He stated that
they may want to sell their property or work together to make the property
buildable.
vi. Availability of grant funds for demolition was discussed
b. The need to develop an application and evaluation rubric was discussed
c. The need to develop a project progress dashboard was discussed
d. The City of Poughkeepsie Tax Foreclosure Auction was mentioned. There are details on
it as of now
Amy Gigliuto presented the Executive Director’s Report
Member Comments/Announcements:
None
Public Comment:
None
The meeting was adjourned at 7:10PM (Morgan/Reckess)


https://dcpoklandbank.org/wp-content/uploads/2026/04/ED-Report_2026-3.pdf

STATE OF NEW YORK
ss:

COUNTY OF DUTCHESS

I, the undersigned, Curt Darragh, Secretary of the Dutchess County Poughkeepsie Land Bank,
DO HEREBY CERTIFY:

That | have compared the foregoing extract of the minutes of the meeting of Dutchess County
Poughkeepsie Land Bank including the resolution(s) contained therein, held on the _ th day of
2025, with the original thereof on file in my office, and that the same is a true and correct copy of the
proceedings of the Dutchess County Poughkeepsie Land Bank and of such resolution set forth therein
and of the whole of said original insofar as the same relates to the subject matters therein referred to.

I FURTHER CERTIFY that all members of said Dutchess County Poughkeepsie Land Bank had due
notice of said meeting, that the meeting was in all respects duly held and that, pursuant to Article 7 of
the Public Officers Law (Open Meetings Law), said meeting was open to the general public, and that
public notice of the time and place of said meeting was duly given in accordance with such Article 7.

I FURTHER CERTIFY that there was a quorum of the members of the Dutchess County
Poughkeepsie Land Bank present throughout said meeting.

| FURTHER CERTIFY that as of the date hereof, the attached resolution is in full force and effect
and has not been amended, repealed, or modified.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the DCPLB this
__stday of , 2025,

SECRETARY OF THE CORPORATION




