Dutchess County-Poughkeepsie Land Bank
Meeting of the Board of Directors
May 27, 2026
Minutes

< \
4~D BP‘$

Present: Curt Darragh (Treasurer) ,Angela DeFelice (Chair), Europa McGovern (Vice-Chair), John
Morgan (Secretary), Jacob Reckess

Excused /Absent:
Staff: Amy Ortiz
Others:

The meeting was called to order at 5:56 PM by Angela DeFelice, a quorum was met.
Roll Call/Introductions: Angela DeFelice opened the meeting and did a roll call.
1. Public Comment (Agenda Items Only): None
2. Amendments to the Agenda
3. Motion to amend the agenda to add an Executive Session at the end of the meeting.
(Morgan/McGovern) All in Favor.
4. Approval of Minutes: April 22, 2026 Minutes (Morgan/McGovern). All in favor.
5. Finances
a. Financial Statements:
The Monthly Financial Statements as of March 31, 2026, were reviewed and presented
to the Board.
i. Adjustments:None
ii. Cash:737647.65
iii. Revenue: 16241.04
iv. Expenditures: 18554.26
v. Accounts Receivable: 26901.60
vi. Accounts Payable : 13671.03
vii. The DCPOK Land Bank is operating at a profit of $32576.94 Year To Date
b. NBT Bank Insured Money Market Account
i. Adiscussion about policy to be sure that all Land Bank funds are FDIC Insured.
Executive Director Gigliuto met with NBT Bank to discuss their new Business
Insured Cash Sweep Money Market Account. The account offers FDIC Insurance
above the $250,000 limit. Money is swept out of the account and deposited at
other financial institutions.
ii. Motion to Open The NBT Business ICS Money Market Account and transfer
$347,000 into it. (Morgan/Reckess) All in Favor

6. Board Members
a. The need to have 4 Board positions appointed was discussed (1 City Common Council, 1
County Legislature, 1 City Mayor, and 1 Joint Mayor & County Executive)



b. Motion to appoint all members of the Board to the Finance, Governance, and Audit

Committees. (Reckess/McGovern)
7. Property

a. Properties discussed:

i. Bleachery: Still awaiting the Department of Environmental Conservation (DEC)
agreement and lien releases from the EPA. Legal counsel noted that there is little
active incentive for the EPA to enforce the lien given the elapsed time. Secretary
Morgan volunteered to reach out to local elected officials to encourage a
response from the DEC.

ii. 47 S Bridge St: An alternatives analysis was requested from LaBella. The
engineer referred the request to the architecture department, from which a
response is still pending.

iii. Vassar Road (Poughkeepsie): An offer of $105,000 was made to the owner. This
property is currently condemned with an active demolition order. Land Bank
attorneys and the seller's attorneys remain in communication.

iv. 107 S Quaker (Hyde Park): State Historic Preservation Office (SHPO) clearance
has been submitted for the demolition contractor selection. The next phase will
be the environmental review.

8. Amy Gigliuto presented the_Executive Director’s Report
9. Member Comments/Announcements:

a. Vice Chair McGovern discussed the City of Poughkeepsie’s vacant property registry.
Discussion about developing a set of criteria for properties that would be good
candidates for acquisition by the land bank was held.

b. Scheduling of Work Session: Rather than creating an additional standing committee for
property dispositions, the Board decided to establish an informal work session June 3rd
to process these development strategies in deeper detail between regular public
sessions.

10. Public Comment:
None
11. The meeting went into executive sessiona at 7:30PM (Morgan/Reckess)


https://dcpoklandbank.org/wp-content/uploads/2026/06/ED-Report_2026-4.docx

STATE OF NEW YORK
SS:

COUNTY OF DUTCHESS

I, the undersigned, Curt Darragh, Secretary of the Dutchess County Poughkeepsie Land Bank,
DO HEREBY CERTIFY:

That | have compared the foregoing extract of the minutes of the meeting of Dutchess County
Poughkeepsie Land Bank including the resolution(s) contained therein, held on the _ th day of
2025, with the original thereof on file in my office, and that the same is a true and correct copy of the
proceedings of the Dutchess County Poughkeepsie Land Bank and of such resolution set forth therein
and of the whole of said original insofar as the same relates to the subject matters therein referred to.

I FURTHER CERTIFY that all members of said Dutchess County Poughkeepsie Land Bank had due
notice of said meeting, that the meeting was in all respects duly held and that, pursuant to Article 7 of
the Public Officers Law (Open Meetings Law), said meeting was open to the general public, and that
public notice of the time and place of said meeting was duly given in accordance with such Article 7.

I FURTHER CERTIFY that there was a quorum of the members of the Dutchess County
Poughkeepsie Land Bank present throughout said meeting.

| FURTHER CERTIFY that as of the date hereof, the attached resolution is in full force and effect
and has not been amended, repealed, or modified.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the DCPLB this
__stdayof ___, 2026.

SECRETARY OF THE CORPORATION






