Dutchess County-Poughkeepsie Land Bank
Meeting of the Board of Directors
June 30, 2026
Minutes
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Present: Curt Darragh (Treasurer), Angela DeFelice (Chair), Europa McGovern (Vice-Chair), John
Morgan (Secretary), Jacob Reckess

Excused /Absent:
Staff: Amy Ortiz
Others:

The meeting was called to order at 5:20 PM by Angela DeFelice, and a quorum was met when Jacob
Reckess arrived at 535 PM.
Roll Call/Introductions: Angela DeFelice opened the meeting and did a roll call.
1. Public Comment (Agenda Items Only): None
2. Approval of Minutes: May 27, 2026 Minutes (McGovern/Darragh). All in favor.
3. Finances
a. Financial Statements:
The Monthly Financial Statements as of May 31, 2026 were reviewed and presented to
the Board.
i. Adjustments:None
ii. Cash:710628.10
iii. Revenue:12143.47
iv. Expenditures: 17874.27
v. Accounts Receivable: 41745.07
vi. Accounts Payable : 3936.06
vii. The DCPOK Land Bank is operating at a profit of $27393.63 Year To Date
b. NBT Bank Insured Money Market Account
i. Executive Director Ortiz explained that the newly established NBT Business
Insured Cash Sweep (ICS) Money Market Account operates behind the scenes as
a "shadow account." Transactions will not be routed directly in or out of this
account; instead, the NBT checking account will facilitate movement. Funds in
NBT Checking exceeding $500 will automatically sweep into this money market
account at the close of each day. As previously approved, $347,000 was moved
from M&T Bank to NBT Bank to safely secure FDIC insurance parameters above
the standard $250,000 threshold. Signers Angela DeFelice and Curt Darragh have
online visibility.

4. Board Members
a. City Common Council Appointment: The City Attorney drafted a unified motion to
appoint Natalie immediately to a partial term running through August 30, 2026, and



simultaneously appoint her to a full three-year term running from August 31, 2026,
through August 30, 2029. The partial term does not subtract from the total allowable full
terms. Board members discussed tracking precise historical term limits meticulously
going forward to keep appointing authorities aligned, citing inconsistencies uncovered
with current bylaws and certificates.

b. County Legislature Appointments: The County Legislature agreed to reappoint Jim
Decker to a partial term through August 30, 2026, followed by a full three-year term.
Concurrently, Curt Darragh will be appointed to his first full three-year term, as his
current seat was filled via vacancy.

¢. Joint and Mayor Appointments: County Executive Serino suggested John Bradley for the
joint appointment. Eoin Rafter from the County confirmed that they are advancing his
name. To bypass legislative schedule gridlocks during the summer recess, the Board
strategically recommends aiming for a joint term start date of August 31, 2026.

d. Forthe City Mayor's vacant seat, potential interest was highlighted from local resident
and an architect from a local firm. Resumes will be circulated internally to the Mayor and
City Administrator for consideration once compiled

Motion was made to adopt the Dutchess County-Poughkeepsie Land Bank Emergency Succession
Plan (DeFelice/Morgan) All In Favor.

Property
a. Properties discussed:
i. 47 S Bridge St: Executive Director Ortiz reported meeting with LaBella to submit

all requested organizational history and information. A follow-up status request
remains outstanding. The local building inspector previously provided a written
determination validating that the property requires demolition. Neighboring
property owners have expressed concerns regarding the preservation of their
adjacent foundation/carriage house during demolition; LaBella engineers will
directly address these technical stabilization details with the neighbor. Joe
Rodriguez remains the primary contact manager at LaBella coordinating the
narrative, architectural, and engineering sign-offs.

ii. Bleachery: The EPA has officially agreed to forgive existing property federal liens.
Land Bank legal counsel continues working on a master agreement with the DEC.
The agreement is being negotiated to contain a liability release clause extending
protection to future owners who purchase the property from the Land Bank.
Following legal recommendations, the Board noted that a dedicated LLC
controlled by the Land Bank will likely be formed to hold title to this asset to
shelter the agency from any localized liability exposure.

iii. Vassar Road (Poughkeepsie): Communication remains open weekly between
Land Bank legal counsel and the property owner's attorney. The Board debated
setting a strict month or two-month deadline to finalize the acquisition or pivot
away from the property entirely, while notifying municipal relational partners.


https://dcpoklandbank.org/wp-content/uploads/2026/06/Succession-Plan_2025-.pdf
https://dcpoklandbank.org/wp-content/uploads/2026/06/Succession-Plan_2025-.pdf

iv. 107 S Quaker (Hyde Park): Contractors are currently selected for demolition
work following State Historic Preservation Office (SHPO) authorization. The
environmental review paperwork has been submitted.

v. Acquisition Considerations (City Lots): The Board reviewed a new real estate
listing offering three continuous downtown parcels for an inclusive price of
$399,000. The multi-lot bundle includes one parcel containing a standing
building, one with a remaining foundation, and one cleared, fenced vacant site.
Ortiz will compile and share the property spec sheets for review.

vi. Acquisition Offer (Hillside Lake): Director Darragh presented a potential
donation/acquisition opportunity involving two adjacent vacant lots in Hillside
Lake from an investor liquidating a portfolio. The lots are individually
non-buildable but could serve municipal public space or neighborhood park
uses. Due to known localized septic, variance, and infrastructure capacity
restrictions in Hillside Lake, the Board advised consulting East Fishkill officials
before expressing formal interest.

7. There were no RFPs submitted for architecture despite outreach efforts.

8. Amy Gigliuto presented the Executive Director’s Report

9. Member Comments/Announcements:
a. The Board moved August’s Board meeting to August 19, 2026.
10. Public Comment:
None
11. The meeting went into executive session at 7:00PM (Morgan/Reckess)


https://dcpoklandbank.org/wp-content/uploads/2026/06/ED-Report_2026-5.pdf

STATE OF NEW YORK
SS:

COUNTY OF DUTCHESS

I, the undersigned, Curt Darragh, Secretary of the Dutchess County Poughkeepsie Land Bank,
DO HEREBY CERTIFY:

That | have compared the foregoing extract of the minutes of the meeting of Dutchess County
Poughkeepsie Land Bank including the resolution(s) contained therein, held on the 30th day of June
2026, with the original thereof on file in my office, and that the same is a true and correct copy of the
proceedings of the Dutchess County Poughkeepsie Land Bank and of such resolution set forth therein
and of the whole of said original insofar as the same relates to the subject matters therein referred to.

| FURTHER CERTIFY that all members of said Dutchess County Poughkeepsie Land Bank had due
notice of said meeting, that the meeting was in all respects duly held and that, pursuant to Article 7 of
the Public Officers Law (Open Meetings Law), said meeting was open to the general public, and that
public notice of the time and place of said meeting was duly given in accordance with such Article 7.

I FURTHER CERTIFY that there was a quorum of the members of the Dutchess County
Poughkeepsie Land Bank present throughout said meeting.

| FURTHER CERTIFY that as of the date hereof, the attached resolution is in full force and effect
and has not been amended, repealed, or modified.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the DCPLB this
__stdayof ___, 2026.

SECRETARY OF THE CORPORATION




